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Hexoropbie npodiembl OP ¥ THIIOBbIE BAPUAHTDI

ux pemenus (marpuua /1. I1s10)

YpoBeHnb

aHaJIu3a

IloBenenue
(UYT0 NpOMCXOAUT B JaHHOE
BpeM#?)

CTpykTypa
(KakoBa Tpedyemas
cucrema?)

KonTekceT
(KakoBa okpyxkammas
o0cTaHoBKAa?)

Opranu3auMoHHbIH YPOBEHb

IIpob0aemuas 00acTh

[Tnoxo# oOmuit MOpanbHBIN
KJIAMaT;

HanpsixeHHoCTD,
0EeCIOKOMCTBO,
MOJO3PUTEIbHOCTH;
Henocratounas
HHPOPMHUPOBAHHOCTD;

Cnabas peakuus Ha
WH()OPMUPOBAHHOCTH;

Cnabas peakius Ha U3MEHEHUS

BO BHEUIHEM OKPYXEHUU

KopnopatuBHbI€ LENIHN TI0XO
OIPENEIICHBI;
Ctparerus HeaJleKBaTHA U

IIJIOXO IOHUMACTCA,

Henmoaxonsmas oprecTpykrypa:

U3IUIIHSS (1e-
)JueHTpaau3anus,
CTaHaapTHU3allKs;
HeanmexBaTHOCTHL MEXAaHU3MOB
OTCJECKHUBAHUA BHEITHETO

OKpYXEHHUS

['eorpaduyueckoe moa0KeHUE,
TpeboBaHUS pBIHKA, PRIHOK
pabouelt CUJIbl U JPYTUX
pecypcos;

OCHOBHAS TEXHOJIOTHUS

TUNMYHBIE MEpONIPUATHUA

O6cnenoBanue c oOpaTHOM
CBSI3BIO;

Opranu3anMoOHHOE 3epKajio

N3meHeHue CTpykTyp;

KOppCKTI/IpOBKa CTpaTeruun

N3menenue reorpadudeckoro
MOJIOKCHUS; KYJIbTYPhI, IPYTHX

YCIOBU U




Hexoropbie npodiembl OP ¥ THIIOBbIE BAPHAHTDI

ux pemenus (marpuna . I1s10)

(mpoaoKeHue)
A IHoBeaenue CrTpykTypa KonTeker
T 2 (YTo mpoucxoauT B JaHHOE (KakoBa Tpe0yemas (KakoBa okpy:Kawmas
2 3 BpeMsn?) cucrema?) o6cTanoBka?)
S F
IIpobaeMHas yacTh
HesddextuBnoe Henocrarounoe noHuMaHue Pasnuune rpynmnoBsix
B3aUMOJICCTBUE MEX Y o0ImKX 3a1ay; LIEHHOCTEM, CTUJIA KU3HHU;
MOJApa3IeJICHUSIMH; VY3K0COOCTBEHHUYECKHE duznyeckas yqaJleHHOCTh
= KoH)IUKTHI, U3NUITHSASL UHTEPECHI;
Q KOHKYpPEHILIUS, Bpaxaa, TpyaHOCTH B JOCTHUKEHUU
g HENPUATUE PA3HULBI B TpeOyeMoro B3auMoJIeiCTBUS
J:’ MOJIOKEHUH,
2 HaxanenHas sMmonuoHalIbHas
S atMocdepa
= Tunuyebie MEPONPUATHA
- Mexrpynmossie Ilepepacupenenenue YMeHblHIeHHnE
5 KOH(QPOHTAMOHHBIE 00513aHHOCTEN; IICUXOJOTUYECKOU U
= coBellaHud (¢ yuacTueM N3MeHeEHUE CTPYKTYPBI bU3nYeCcKON NUCTAaHIUU;
TPEThEW CTOPOHBI, HAIIPUMED OTYETHOCTH; OOMeH poJisiMU U

KOHCYJIbTAHTA);
CornacoBaHue poJiei

YnydmieHue KOOpAUHALUU
MEXAHU3MOB B3aUMOIEUCTBUS

MPEICTAaBUTEIISIMHA TPYIIIT;
Co3nanue
MEK (G YHKIIMOHAIBLHBIX TPYIII




Hexoropbie npodiembl OP ¥ THIIOBbIE BAPHAHTDI
ux pemenus (marpuna . I1s10)
(mpoaoKeHue)

IToBexenue

CrpykTypa

KoHnTekeT

KoundnaukTel ¢ konneramu u
PYKOBOJCTBOM

§ g (QTonponcxoanlsnaﬂﬂoe (KakoBa Tpebyemas (KakoBa okpyxkawmas
S BpemMa?) cucrema?) ob6cTtaHoBKa?)
> 3
IIpobaemMHasi yacTh
HeymecTHBIE [Inoxo onmpeneneHs 3agadu, HenocTtatoyHoCTh pecypcoB;
NPOU3BOJICTBEHHBIE HESACHBIEC UJIHU HENOAXOSALIHE HeontumanbpHbl il COCTaAB
OTHOII€eHUSA, aTMOCcPepa, poOJIeBbI€ OTHOII €EHUSA; TPYNIBI, IPENSATCTBYIO I UK
= YPOBEHb y4YaCTHS; Ponp nupnepa neperpyxeHa; CIIJIOYECHHOCTH;
% HeﬂqFTaToqﬂoeJIOHHMaHHe HeanexBaTHbBIe IpoLenypHl HeanexkBaTHbBIe pu3nueckue
& eJae U corjacue ¢ HUMHU, OTYETHOCTH yCIOBHUSA,
= YyKJIOHEHHE OT paboOTH; MeXJITUYHOCTHBIC KOH(DITUKTHI
2 HeyMecTHBI W CcTHIIB
E PYKOBOJACTBA;
2 HenocratouHnoe noBepue u
= YBaXCHHUEC K PYKOBOJUTECIAM;

THUODHYHBIE MEPONIPUATHUSA

I[IponeccHoe
KOHCYJIbTHUPOBAHHUE
I[TocTpoeHue KoOMaHJA

[TepenpoekTupoBanue padboOTH
Opranu3anus aBTOHOMHBI X
TPy bl

N3MeHEeHHE TEXHOIIOTHUH,
DO HU3UIECKOTO MOIOXKCHHUS,
cocTaBa IpymIbl




Hexoropbie npodiembl OP ¥ THIIOBbIE BAPHAHTDI
ux pemenus (marpuna . I1s10)

(mpoaoKeHue)

2 IHoBenenue CrTpykKkTypa KonTtexer

S g (UTo npouCXOaMT B JaHHOE (KakoBa Tpedyemas (KakoBa okpy:xamouias
8 3 Bpems?) cucrema?) o0cTanoBKa?)

> F

= Ilpo6yeMHasi 4yacTh

E HeynoBineTBopeHHOCTH [Inoxoe onpenenenue pabotel | [Imoxoe cooTBeTCTBUE

= = JUYHBIX TOTpEeOHOCTEH CaumkoM jerkue J1ubo pabOTHUKA U BHIIOJHIEMOU
S 2 HerotoBHOCTh BOCIpUHUMATH | CIIMIIKOM CJOXHBIE 3a/1a4HU paboTHI;

= g | u3meHeHus HecoBnanenue npas u HeanexkBatHas cucrema

g - OTBETCTBEHHOCTH MOTHBAIUU

E TunuyHble MEPONIPUSTHS

JInuHO€ KOHCYJIBbTUPOBAHUE
AHanu3 posien
[ImannpoBaHUE KAPbEPHI

[lepenpoekTupoBanue/
Oo6oramenue padboThl
Opranuzanus aBTOHOMHBIX
IPYIIIBI

3aMeHa nepcoHaa
VYnyuumenue cucteMbl 0TOOpa U
OLIEHKHU MEepCcoHala
YaydueHue cucTeMbl
CTUMYJIUPOBAHUS
[TepecTpoiika cucteMsbl
NEePENnOATrOTOBKH U MOBBIIICHUS
KBaJIM (U KAINU




BHemHumn ananus BHyTpeHHUM aHAIN3

L> Ctparerus <}j

=

4

Jlroouy —— CTpykKTypa

X

Y

CucreMsl

KynbTypa

HNcoaHeHHe




AJITOPUTM TUATHOCTUKH
OPraHM3ANMOHHOU CTPYKTYPHI

(pupMBbI

Jtan 1. OueHka KOHKYPEHTOCIOCOOHOCTH (PUPMBbI
Jr1an 2. OnpeaeseHue CTPATErn4eCcKoro Tuna (Gpupmel

Jr1an 3. YCTaHOBJIEHUE COOTBETCTBUA CTPATErMM, CTHJIS U

CTPYKTYPbI YIPaABJICHUSA

Jran 4. bBeHUMapKUHT O0TAEJbHBIX PYHKIMOHAIbHBIX
noacucTeM (MAapKeTHUHT, IPOU3BOACTBO, KAPbI,

HHHOBATUKA, (UHAHCHI).

Jtan S. JIMarHoCcTUKA OTAEJbHbIX (DYHKITUA



KoMIuieKCHAas OlleHKA
KOHKYPEHTOCIIOCOOHOCTH

YPpOBEHS 1ICH
YPOBEHb YACIbHBIX U3JICPKEK
YPpOBEHb KauyeCTBa

YPpoBEHb COOTBETCTBHUS TPCOOBAHUSIM
pPBIHKA (“KIIFOYECBBIM KOMIIETCHIIHASM )




OlLieHKa IIECHOBOM KOHKYPEHTOCIIOCOOHOCTH
Bamiero ToBapa (yciayru)

XapakTepucTuKa YnaneabHbelil Bec |Onmenka
(B mpoumenTax) |(oT -2 10 2)

l. YpoBeHb 1IEH

2. 90 PEeKTUBHOCTh CUCTEMBI
nuddepeHIMAIUH I[EH

3. D1aCTUYHOCTH CIIpOCa MO I[EHE

4. [TepekpecTHas dIIAaCTUYHOCTH
C TOBApaMHU-3aMEHUTEIAMHU

Bcero 100




OuneHka KauecTBa Bamiero ToBapa (yciayru)

XapakTepucTuKa YiaeldbHBIH BeC Onenka
(B mpoumeHTax) (ot -2 10 2)

1. DYHKIIHOHAJBHOCTH

2. HanexXHOCTH

3. YpoBeHb
00CHyXKUBaAHUS

4. U3BeCTHOCTH
(PACKPYY€E€HHOCTD)

S.IpecTUuKHOCTH

Bcero 100




OIleHKA YIEIbHBIX U3ICPKEK

XapakTepucTUKA YaeabHbIN BeC Ounenka
pakTopa (ot -2 10 2)
(B mpoueHTax)

1. YCJIOBHO-IOCTOSIHHBIE U3IEPKKH

2. IlepeMeHHbBIE U3IEPKKH

3. Haau4vue (OTCYTCTBHE) IKOHOMU U
oT macmrada

4. Hanuuue (0OTCYTCTBHE) IKOHOMHUH
OT 0XBaTa

5. Haauumue (orcyrcTBue) 3¢ Ppexra
(3¢pdexTa odbyuaemocTn)

Bcero 100




O1leHKa KJIFOUEBBIX KOMIIETEHITUNU
Bamtero ousHeca

XapakTepucruka YaeabHbli Bec Onenka
(B mpoueHTax) (oT -2 10 2)
1.
2.
3.
4.

5.

Bcero 100




BakHeH e KOHKYPEHTHbIC NPEUMYIIECTBA MO OL[EHKAM
MEHE/IKEePOB AMEPUKAHCKUX KOMIIAaHUH

Bricokne CepBHuc Hpyroe Bcero
TEXHOJIOTUH
1. HM3BecTHOE Ka4yeCTBO 26 50 29 105
2. llocnenpomaxxHoe oOCTy UBaHuEe 23 40 15 78
3. H3BecTHOE MMs 8 42 21 71
4. 3abota o mpodeccruoHamax 17 43 5 65
5. MuHUMabHBIE U3ICPKKA 17 15 21 53
6. DPHUHAHCOBBIEC PECYPCHI 11 26 14 51
7. OpueHTalnus Ha 3aKa3uuka /
oOpaTHas CBS3b / UCCJEIOBAHUS 13 26 9 48
pPBIHKA
8. Paszmep npous3BoaCcTBEHHOMN JTuHUMU 11 23 13 47
9. TexHHUYECKOE MPEBOCXOICTBO 30 7 9 46
10.ba3a noCTOSHHBIX KJIMECHTOB 19 22 4 45

11.Cermenranus 7 22 16 45



YIIPpABJCHHUA IICPCOHATOM

Puc.9 Crparernyeckue TUNBI M MOJUTH KA

Crparerm 3amurHn K Hurerpu poBannbiii | J{uBepcudum posan I pocnekrop
(usxlepmelc H JIK aH aJam3aTop HBIH aH ajam3aTop
KayecrBa)
Hean Coxpanemnenomu | Pannee Bx oxxenue | [pucniocobnienuve x | IlepB bt Ha p bIHKE
Ha pbIHKE Ha PbIHOK a3y HhIM
CErMEHTAaM p bIHKa
Ipumep AO «JImutpo Bckuit | «boblias ADK «Cucrema» | Mak/lonamnc B
TPUKOTAX)» nsaTepka» B Poccrm Poccrm
Ipexmonoxkenmt |e OpranuzanuonH | ® beicTpbiii oTBeT |® CermeHrrpoBaH | ® Belcokas
asg Ky JIbTypa= Ha M3MEHEHUE = -HbI 11 OM3HEC 3aBU CUMOCTD
CTpaTeruy eck oe CTpaTermiexoe | e Pa3HooOpa3Hbie MEXIY
TP MY IIIECTBO TP M MY ITIECTBO PbIHKA pab oTHMKaMu
e OpranmaimoH- | ® Hmskas e Her e I30BITOK
HBI i OIBIT - B3aMM 03 ABUCH - TIPEUM YIIIECTBA paoueil cibl
BaYKEH M OCTb MEXIY oT
pab oTHUKaMu KOO P HAIl I
MEXIY
pab OTHUKAMHU
IMoxxox k Henatp [Toky math Jenats unokymnars | Jlenats u nHOrAa
1epco Hary MOKY [1aTh
Ha6op B ocHoBHOMHa Hasce nomxksocm | CMelanH bid Ha mzmmie
HU3ILIY € JI0 DK HO CTH

JIO JDKHO CT!




Puc. 9 (nponokenne) CTparernyecKkye THIbI M MMOJATHKA
ylpaBJieHHUd Mep COHAJIOM

Crparterus 3amM THUK Hurterpuposannbni | JluBepcudguuuposan IIpocniexrop
(M3 1epAKeK MM aHaAJM3aTOP HbIil aHaM3aTOop
Ka4ecTBa)

IlepenonroroBka | l1HTeH cHBHAA Mmu HEUMaITBHAS CMemianHa s 3Haun TeNnbHAsA,
pa3BUTHE B T e Ha BE PXHUX
oTpaciau YPOBHSIX

IIp onBu:KeHu e OyHKIIMOHATIBHOE | MMH MManbHOE [Tepemenie Hue Kpocc-

MEXTY (GyHKIIMOHATBHOE
NOJpa3/1eJ1CHHU SIMU
Ouenka Bosnarpaxaenue | Bosnarpaxagenune | MBO TpennpoBka B
BbITIOJIH €HU 51 JKENATEIbHOTO 10 pe3yJibTaraM, (KopriopaTHBHA 5T onuenke 1o 360°
MOBEJICHNUE, JIETKO cTparems OObE KTH BHBII U
(dhokycHpoBaHHE Ha | OIICHUBAEMbIE JEKOMIIO3U PyeTCsl | CyObEKTHUBH bliA
MUHUMAJILHEL € KOJINYECT BEHHbBIE 70 1enei KpUTEpHUid
OIIMOKH MoKazareiau 1 OIPa3CNICHNUS) .
TexyuecThb Bb16op Ha pannux | Beicokas > 25%, Heomnpenenennass | 10-15%
CTaIUsIX COXpaHEHHE OC 000 CoxpaneHue
TexyaecTb<5% 1€ HHBIX 1I€ HHBIX

Opranmammon- | /lomuHupyromas Cnabasi, ocobenno | Jlomunupyromas + | CunbHas

Hasl KyJbTypa BHY TPEHHSI 51 CYOKyIBTYpBI JIOMUHU Py FOI11a 51

IIcuxout0r Mye c- TpaauMoH HbI | Tpancakmmonnii | Pazimyneie banauncupo-

KH Il KOHTPAKT BaHHbI i




THunbl NICUX0JIOTrHYE€CKUX KOHTPAKTOB B
POCCHUCKHUX OPraHU3anuax

TpancakuMOHHBIN

OKOHOMHYECKMI —  (MOKyC —
YactuuHoe —— BKnroyeHue —
sIBHBIC N ____BpemeHHble
crieupuIecKue paMKu
[IucanbIi —@Popmanmsauna—
CraTU4yHbBIN —CTabUNbHOCTL——
VY 3kui —  OxBar —
HaGmomaemeiii —— Ocsi3aeMOCTb—

TpaauuuoHHbIN
OMONNOHATLHBIHN
JIMYHOCTE

HescHbple 1
HEONPEJICIICHHBIC

Henmcanpimn
JIMHAMWUYHBIN
[HTupoxuit

IHoanMaeMbIn



Moaeuan baprona-Ooeina

OkpyxeHue D c CoO0CTBEHHOCTH

Pazmep ‘ CTpykrypa -TQXHOJIOFI/IH

g

CTILIE Crparerus




IlapaMeTpbl OKpPYKEeHUA

e KOMNMJIEKCHOCTD
* HeonmpeaeseHHOCTH
 BpaxaeOHOCTH

 O003puUMOCTH



IlapaMeTpbl TEXHOJIOTMH

PYyTHHHOCTD
Pa3neaumMocCThb
KanuTajioeMKkocTh

IIpou3BoaCTBO/YCAYIrH



KOMIIJIEKCHOCTh OpraHu3anuu

* BeprukanbHas aud@epeHumanms (4uciio
YPOBHEW YIPABIICHUS)

* ['opu3onTanbHas quphepeHIaLms
(KOJTMYECTBO CIICHUATN3UPOBAHHBIX
padoOYMXx MEcCT)

* [IpocTtpancTBeHHas nuddepeHranus
(paccTosITHME OT KOPIIOPATUBHOTO LIEHTPA)



YrupaBiieHYeCKUHN CTUJIb

ABTOPUTAPHOCTB/ ACTIETUPOBAHUE
KpaTko- WM 1oJrocpoyHast OpueHTaIus

lcrionp30BaHuEe ACTATU3UPOBAHHOM/
arperupoOBaHHON MH(OpMAIUU IpU
IMPUHATUN PEILICHUM

[ IpoakTUBHOE UJIN PEAKTUBHOE MBIILICHUE

I IpusTue/HenpusiTue pucka
MoTtuBaius Ui KOHTPOJIb



BapuaHTBI CTPYKTYPBI

IIpocras

OyHKIIMOHAIbHAS
JluBU3HMOHAIBLHAS

MatpuuHas

ManHHast OrOpOKpaTHs
IIpodeccruonanbHas OFOPOKpaTHs

AXOKpaTus



HEPAPXUA PBIHOK
Couemanue

PATEI'NY

SFPAPXHUAU




BBIBOP MECTA OCYUECTBJEHUS ®YHKIUMU YIIPABJIEHUS

(CCZMOCI’}’ZO}ZmeJleO umu curamu npueiieKkaemslx 6HeuHuUx opeaHu:)’auuu”)

Hneecmupyu

Buwicokaa u Jenau cam
oenau cam

Cpeonsnsn Jenau cam

Hu3zkan

CTPATETHYECKAA BA/KHOCTD
BUJIA IEATE/IBHOCTH

Hus3kan Cpeonasn Bovicokaa

AOCTHITHYTAA KOMIIETEHIIUA (I IPOOECCHOHAJIH3M)
110 CPABHEHHIO CJIYHYIIEH B OTPACIIH



IlpuB/IeKaTeJIbHOCTh PHIHKA U

Cunonan

PoinouHas
MO3UIUSA

MNO3UIIUOHHUPOBAHUC
IIpuBJIeKaTEIBHOCTL PBIHKA
Buvicokas Huzkas
KopHeBble Ilepudepuniinbie
OM3HeChI OM3HeCHI
bec-
Niitro3opHbie
nepcreKTHBHbIE
BO3MOKHOCTH
OM3HeCHI

Chaoas




N =n

N ~

wa N

110 DINOA IPIAA/E

OA

“36e30bI1”’

J)

“[JouHbIe KOpo8BI
Aiéiioay 1,5 1,0
AJER OEDIU IA BUIEA

“Cobaku’”
I‘éééy



MaTpuia ;KM3HEHHOI0 IIUKJIA MPOAYKTA !
crpareruu OM3Heca

KoHKypeHTHas nNo3ulUus (PpUPMBI

JomMuHupyomas

CuabHas

baaronpusitHas

IIpobGaemaTuuHas

Caabasn

OTHOCHTEILHBIM BO3PACT OTPAC/IH

Poxxknenue Pocr 3peaocts  CrapeHue
Pocrt 1 Poct 1,2 Pocr 1,2,3 Pocr 2,3
CraduwnpHocTh 1 | CTabmibHOCTE 1-3
Pocr 1,2 Poct 1,2,3 Poct 2,3 CraOmipHOCTE 2-4
CrabmnsHOCTS 1-2 Orxon 1
Pocr 1,2,3 Poct 3 CradunpHOCTh 1-4 | CrabunsHOCTh 3,4
CrabunpHOCTS 1-3 Orxon 1,2
Poct 2,3 CrabmwisHocTh 2-4 | CrabunbHocTh 3,4 | CrabminHOoCTh 4
CrabwisHOCTb 1,2 Orxonl Orxon 1,2 Orxoxn 2-4
Poct3 CradunsHocTh 2,3 | CradmisHOCTS 3,4 Orxox 2-5

CradwipHoCTh 1-3

Orxonm 1,2

Orxon 1,2




[IpABIEKATELHOCTD PHIHKA

/ ,
i / /C Cq—TypmM
i / | 3apyOexHblil
Bric. /’é ppaxT
— Hedrapbie /
= rpy3bl /
ce. | | wan
Ciaadan
Husk /rpy;sﬂ;\ /YMepeHHaﬂ
\ / CuiabHas
Boic. Cp. Hwusk.

Cnia koMInauuu




Bapuantbl oneHKH noprgess 0u3HecoB GupMbI
(3 mI0CKOCTH)

Bric.
IIpuBjekareJIbHOCTH
PBIHKA

Hu3sk.

Beic.

IpuBjexkareJbHOCTH
PBIHKA
Hu3sk.

Bwic.
IIpuBJiekaTeJIbHOC
Th
pBIHKA

Husk.

Bric. Cp. Husk.
Cui1a KoOMIaHUHU

Bhic. Cp. Husk.
Cuia KoMIaHUHU

Beric. Cp. Husk.

Cuiia KOMIIaHUH

ban3zko k
KOPHEBbIM
KOMIIeTEHIIMAM

Cesa3aHo ¢
KOPHEBbIMH
KOMIICTCHIIUAMU

He cBsizano ¢
KOpPHEBBIMU
KOMIIETeHIIUSIMHU



BbIABJIEHUE TUNMOB CUHEPIA NP OB bEAVUHEHUA

/4 DILL]

a) Nnoaoiéaeiaia a éliaeiiaoao; a) idadioeyoeé a néaoieaeiae
(KOHLIEHTpaLus 1 nepepacnpeneneHne NHBeCTULINI)

(DaHK, cTpaxoBaHue n T.1.)

A A Ao

(BuaeHue pbiHKa ¢ “nTnybero nosnera’)

R llpouzeodcmeeHHas
(mocTaBKu apyr apyry, koonepauusi)
N

(coBmecTHble HNOKP, pacnpoctpaHeHne MHHOBALMI)

R “NMonumuyeckas” )
(mopoaepkka BO BHELLHEN cpeae)
N

(conyTcTBYlOWME TOBaAphbI)

R CuHepeus “koHa2nnomepama’
(raweHwne puckoB)
N

” 1

(odbheKT “BonYbel ctan’, “Mactepa Ha Bce pyKu',
HedpopManbHbIN “MO3roBOW LEHTP”, poTauus TaraHToB)

N
(oOLLMe TpaaMuumn, UMUK, KOPropaTUBHbIN AyX U T.M.)



JIlunaMmuuyecKul MEHEIKMEHT -
CIIYTHHKOBAs MOJeJIb

Tun 5. Ilopmpenpnoti:- .}

~4 ‘ n l. Aemonommotii
® <1 wmiupx. pyo. 'P%
1-3 mapxa . pyo. 0,
3-6 mupa . pyo. 6\9@ o
6-9 mapx . pyo. e(:? f

>9 mipx . pyo. Tun 4. Jlukeuoauyuonmubwlil



HavuMeHOBaHMA IVIAHUPYEMBIX chep
AeITeJIbHOCTH U 30HbI OTBETCTBEHHOCTH

Ha3zBanue Ipumep

Ilonpaznenenue / I'panunpl | Ilaccaxupckue aBTOMOOUIH

chepsl ynpaBiieHUS

buznec eIUHULIA / CEKAM
Crpareruueckue ousHec

equnuilsl (CBE)

[IpousBojcTBEHHast eauHUIA / C - Knacc

OW3HeC eNWHUIAa yIpaBlisieMas

KaK LIEHTP MpUObLIN

Bce Ha3BaHUS He MMEIOT CTAHJAAPTHBIX ONpeaAe/IeHUl ISl BCeX IPYII, TO €CTh OHU He
00pa3ylT nepapxXudecKnx CBsizeil NpUMEHNMbIX KO BceM cepam IesATeJIbHOCTH



Crpykrypa opranuzanui I'pynnsl
Janmuaep-benu Ha 1 auBapsa 1996

I'en. (A DASA | debis Bopmcp T o / ITepconan | Mccnenosanus/
JTHAPEKTOP Pasiss R R TEXHOJIOTUH
XK/n cuct. [ KOHTpOJIHUHT
HWKPOAJICKTPOHUKA
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Jb-I'pynna ['enepanbHbIi JUPEKTOP

Jb CtpykTypa ynpasieHus / 1mo
byHKIUSIM

Jb CtpykTypa ynpasieHus / 1o
HOJpa3AeIeHUsIM
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OBLLIEKOPMOPATUBHbIE ®YHKLUA

X010uHz Koneioviepom

¢ Crparermudeckoe njiaHMpoBaHUe

¢ BayrpudupmMeHHOE IIIaHUPO-
BaHHE

¢ MapkeTuHr, pekiiama, Juiep-
cKasl CeThb

¢ VrpapieHue 00IIEKOPIIOpaTHB-
HBIMH TTPOCKTaAMHU

¢ MpaHval3uHT

¢ OOIIEKOPITOPATHBHOE 0OCITYKH-
BaHHE

¢ OUHAHCOBBLIM MCHEKMCHT,
OyXyUeT 1 OTYETHOCTh

¢ AJIMUHUCTPATUBHBIM KOHTPOJIb
(KOMILIIEKCHBIH )

¢ [Ipou3BOACTBEHHO-TEXHUYECKAS
MOJIUTHKA

¢+ HUOKP
¢ PeHHXUHUPHUHT
¢ BHYTpEHHUN ayuT

¢ Kazapsl BBICHIETO, CPEHETO U
JUHENHOTO 3BEHA

¢ [[aGnuk puieliH3



KopnoparuBHasi miTad KBapTUpa versus
Best Practice

68%

0, 57
87% 0.35
019 018 0,18
2 110 wtab .
[1ITab kBapTHp Dt. |Mannes GE VEBAP VAGI) ABB C «JIyumuit
KBAPTHPaM | gy ol mann PEAHCC  wpaprupanT
DB + BlJ’s
[Tepconain 1650 "
cclIeIoBaH
mTab KBapTH 1900° 200 600 550 251 71 170 e
288,150 | 36,200 |141,500 284,000 141,500 | 74,190 |215,000 ||| mTad 2)
KBapTHPBI
Ashridge
(29 mpomsblI-
1) = ®uHAHCOBBII XOJIIUHT LIJIEHHBIX
2) = Pacnipenenenue: 15% ®OuHaHCOBBIX X0nauHTOB, 65% Mynbstu-buznecos - [1ITabd kBapTHUpHI KOMIIaHUH,
CO CTpaTeru4ecKuM KoHTposieM, 20% omnepaTuBHBIX MTA0 KBAPTHUP Oosee yem
3) = incl. CepBHCHBII IEHTP 25,000
4) = [lokazarenu padoueit cribl Ha 30 urous 1996 (288,150 pabounx, u3 Hux 222,150 B 'epmanum, paboumX)

66,000 B npyrux crpaHax; 3a/ieicTBOBaHHas pabouas cwia: 268,150 pabounx




O030p 10 Moaesiel ynpaBJjieHus

@ DHUHAHCOBBIN XOJJIUHT CYIIECCTBYIOIINX KOPIIOPATUBHBIX MOAPA3AECICHUN

@ ®uHaHCOBBIN XOIAUHT «CTpaTernyeckux OM3HEC eIUHUI»
@ OyHKIMOHAJIbHASA CTPYKTYpa YIIPABJICHHUS KOPIIOPATUBHBIMU MOAPA3ICICHASIMHU

@ OYHKIMOHAIBHBIN YIPaBIECHYECKUH XOJIIUHT «CTpaTernueckux OM3HEC €AUHULD)

OyHKIIMOHATBHBINA YIPABICHUYECKAN XOJIUHT, YITPABISIONMN HE3AaBUCUMbBIMU
CTPYKTYpaMHU yIIPABJICHUS

OyHKIMOHANbHAA U IUBU3UOHHAA CTPYKTypa ynpasieHud [ pynmoit. [lepBbiil BapuaHT:
Pa3ICIbHOE YYaCTUE B CTPYKTYPE YIIPABIICHUS

OyHKIMOHANbHAA U TUBU3UOHHASA CTPYKTypa ynpasieHus | pynmoi. Bropon BapuaHr:
COBMECTHAsI CTPYKTYypa yIpaBiICHUSI TUBU3UOHAMM (TTOpa3aCICHUSIMU )

@ OyHKIMOHAIbHAS CTPYKTYpa YIIPaBICHUSI KOPHEBBIMU OM3HEcaMu + (hUiIhasibl

OyHKIIMOHATBHAS U JJOTIOJHUTEIFHO JUBU3UOHHAS CTPYKTYpa yIPaBICHUSI KOPHEBHIMU
OuzHecamu + (uIUabI

JIByX YPOBHEBAs CTPYKTYypa yIpasiieHUs [ pynmnoy - KOpHEBas U paclIupeHHas



Moaeab 1. ®PMHAHCOBBIM XOJIMHI CYIIECTBYHOIIMX
KOPNOPATUBHLIX MOAPa3AeJIeHUN

— MuHumanbsHasg cTpyKTypa yrpasieHus ['pynmnoii - pokycupyercst Ha

nopT(deIbHOM YIIPaBIECHUH O0bEIMHEHHUI BHICOKOTO YPOBHS

— JlupekTopa KOpIOPAaTUBHBIX MOJpa3AciCHUM O0JIbIlIe HE BXOJAT B CTPYKTYPY

yrpaBiieHus [ pynmnoii (OTCYTCTBUE ABOMHBIX POJIEH )

— B crpykrypy ynpasienus ['pynmnoil BXOQUT MUHUMYM NIEPCOHAIIA, B OCHOBHOM

OHa COCTOMUT U3 (PUHAHCOBBIX AHAIMTUKOB, M&A ClenuanucTOB

— OTtcyTcTBUE MONBITOK BBISABICHUS OOIIUX OCOOCHHOCTEHN Cpe KOMIaHUNU-YJIEHOB

['pynrsl

— OmnpeneneHHas JEHEHTPAIN3ANMS OTBETCTBEHHOCTHA B OTHOLIEHUH CTPYKTYPBI

yrpasiieHus ['pynnoun

— Crpykrypa ymnpasieHus [ pymnmnon OpueHTUPyETCs: B OCHOBHOM Ha ONTUMHU3ALIUEO

KPaTKOCPOYHBIX NTOKA3aTeNel PEHTA0EIbHOCTH

— Hwukakoro n3amMeHeHus «CTaTyc-KBO» Ha KOPIIOPATUBHOM YPOBHE MOAPA3ICIICHUAM

(Mepapxust/ypoBeHb 00bEAMHEHUS)




Moaean 2. PMHAHCOBBLIN XOJJIUHT
«CTparernyeckux OM3HeC eIMHUID)

MunumanbsHas CTpyKTypa ynpasieHus ['pynnoit - poxycupyercs Ha
nopT¢eIbHOM YIIPaBICHUU

JlupekTopa KOPIOPaTUBHBIX MOAPA3AECIECHUN O0JIbIIIE HE BXOJST B CTPYKTYPY
yrnpasiieHus ['pynmoi (OTCYyTCTBUE NBOMHBIX POJICH)

B crpykrypy ynpasnenus [ pynmoi BXOOAUT MUHUMYM IIEPCOHATA, B OCHOBHOM
ATO (PUHAHCOBBIC AHATUTUKHA, M&A ClielMaInuCcThbl

Mojiennb HAMOMHMHAET «KJIACCUUECKUN (PUHAHCOBBIN XOJIIUHTY
Pacnpenenenue myteM KiacTepusaluu

OTBETCTBEHHOCTH ITOJTHOCTHIO BO3JI0’KEHA HA MEHEIKEpa CTPATETHIECKOM
OU3HEC €TUHUIIBI

OnpeneneHHas IeUeHTPaIU3alusl OTBETCTBEHHOCTH B OTHOILIEHUHU CTPYKTYPbI
yrpasiieHus ['pynnon

Crpykrypa ynpasieHus ['pynmoi B 00/bllIe CTENEH OPUEHTHPOBaHA Ha
ONTHMH3ALMIO KPATKOCPOUHON PEHTA0EIbHOCTH

PactBOpeHre MHOTO-YpPOBHEBOM XOJIAUHIOBOM CTPYKTYPBI C MEHBIIEN
CTENEHBIO 00BEAUHEHUS U OOJBIINM YPOBHEM «ITPO3PAYHOCTH




Mojaeisb 3. PYHKIIMOHAJbHAA CTPYKTYpa
ynpaBJieHHs1 KOPNOPATUBHBIMHY MOAPa3aeJIeHUAMHU

— Pa3zneneHue BbIJICTICHHBIX (HAMIPABIEHNUM ) KOMIIETEHIIMN U ONIEPATUBHOTO

KOHTPOJIS

— CrpykTypa ynpapiaeHus ['pyImoil COCTOUT TOIbKO M3 (PYHKIIMOHATBHBIX

nojapasziesiecHuii 0e3 onepaTuBHONM OTBETCTBEHHOCTH

— KOpHOpaTI/IBHI)IC moApa3aACJICHUA KaK HE3aABUCUMBbBIC CIUMHUIIbI CO CBOUMH

CTPpAaTCrut4yCcCKuMHU q)HHaHCOBBIMI/I OeJIIMHU

— T'eHepanbpHbIE AUPEKTOPA MOAPA3ACICHUN OTYUTHIBAKOTCS MIEPE] COBETOM

OUPEKTOPOB | pynIibl

— JlupekTopa noapasziesicHui 00blIe HE BXOASAT B CTPYKTYPY YIIPaBICHUS

['pynnoii (0TCyTCTBUE JBOMHOM POJIN)

— CoxpaHeHre MHOXKECTBEHHBIX HEPAPXUUECKUX YPOBHENU U YPOBHEN OOBETUHEHUS

— YPOBGHB «CJII0)KHOCTH» BCEH OopraHn3an HC ITIOHHUKACTCA




Moaeib 4. DyHKIIMOHAJBHBIM YIIPaBJICHYECKU
XO0JAUHT «CTpaTernyecKux Ou3Hec eAuHMI

— PazneneHue BbIICICHHBIX (HAIIPABICHUN ) KOMIIETCHIIUM U OIIEPATUBHOIO
KOHTPOJIS

— CrpykTypa ynpapiaeHus ['pyImoi COCTOUT TOIbKO U3 (DYHKIIMOHAIBHBIX
nojipa3iesicHuid 0e3 onepaTuBHOM OTBETCTBEHHOCTH

— MeHemxepnl OM3HEC EIUHUIL OTYUTHIBAIOTCS MEPE OOIIUM COBETOM AUPEKTOPOB
['pynnsl (yaajieHue KOpnopaTUBHBIX MOAPA3ACTICHHN )

— Pacnpenenenue nmyTeM KiacTepu3auu

— OTBETCTBEHHOCTh MOJIHOCTHIO BO3JI0KEHA Ha MEHEKEPa CTPATErnuecKon OU3Hec
CIMHUIIBI

— B03MOXHOCTB NPSIMOTO CTPATETUYECKOT0 (PUHAHCOBOTO BIMSHUS BCEMH YWICHAMHU
CTPYKTYpPHBI yrpaByieHus [ pyniibl Ha OTASIbHYIO CTPATETMYECKY0 OM3HEC €AUHUILY

— PacTtBOpEeHNHE MHOTO-YPOBHEBOW XOJIIMHTOBOM CTPYKTYPBI C MEHBIIIEH CTETIEHBIO
O00BbEIMHEHUS U OOJIBIITUM YPOBHEM «IIPO3PAYHOCTH

— QOueHb IMUPOKHUC BJIACTHBIC ITIOJIHOMOYUA

— Menemxkepsl CbE HE UMEOT HHAWBUYAIBHBIX CBSA3EW C COBETOM JIUPEKTOPOB

['pymmbl



Moaeanp 5. @PYHKIMOHAJIBHBIN YIIPABJICHYECKUN
XOJIIUHT, YIIPABJIHAIOIIMN HE3aBUCUMbBIMHU
CTPYKTYpPaMu ynpaBJieHUS

— PazjeneHue BbIJICTCHHBIX (HAIIPABJICHUM ) KOMIIETEHIIMI U ONEPAaTUBHOTO KOHTPOJIS

— Kiacrepuzanus u ynpaBieHuE KIIACTEpAMU OCYILECTBISAECTCS OTICIbHBIMUA YICHAMHA
CTPYKTYPHbI YIIPaBJICHUS

— ODyHKUHMOHAJIBHAA CTPYKTYpa yIpasiieHus [ pynnoun
— YjaaneHue KOpHOpaTUBHBIX MOAPA3AECICHUN

— Menemxepsl CBE oTunThIBatoTCs nepe oOmmuM COBETOM JUPEKTOPOB [ pynisl,
JTOTIOJTHUTEIIBHBIM «HAJI3UpaATEIIEM» «KJacTepay OU3Heca

— OTBETCTBEHHOCTH MOJHOCTHIO BO3JIOKEHA HA MEHEKEPA CTPATETMYECKON OM3HEC
¢ IUHUIIBI

— Bo03M0XHOCTB NPSIMOr0 CTPATErHYECKOro (PMHAHCOBOTO BIMSHHUS BCEMHU YJICHAMU
CTPYKTYPHhI yrpaBieHus [ pyniibl Ha OTASIbHYIO CTPATETMYECKYI0 OM3HEC €AUHUILY

— OTCcyTCcTBHE MHOTOYPOBHEBOM XOJIAUHIOBOM CTPYKTYPhI

— B HCJIOM VIPDYR1YypPd ylipdbBJICHWA FPyllllUﬁ MMCCT 1 POMAdIHY IO <KIHWMPHHY» ylHIPDABJICHWA




Moaesb 6. PYHKIIMOHAJbLHAA M JIUBU3HOHHASA
CTPYKTYpa ynpasJjieHus I'pynnou (pasaeiibHoe
y4yacTve B CTPYKTYpe ynpaBJieHM )

— Menemxepsl CBE otunthiBatoTCs nepe GopMaabHbIM CTAPIIUM, BXOISIIUM B CTPYKTYPY
yrupasienus ['pynmnon /[b

— Her MHOroypoBHEBOH XOJAUHTOBOM CTPYKTYPBI, CTPOIO€ COKPALIEHUE «CIOKHOCTU» U
ITOBBILIEHUE KITPO3PAYHOCTI)

— Paznuunble ponu cTpykTypbl ynpasieHus ['pynnoii (pyHKIMOHaTbHAS U TUBU3UOHHAS)

— T'eHepasibHBIE TUPEKTOPA B CBOUX MOAPA3ACIEHUSIX TAKKE UCITOIb3YIOT YIIPABICHYECKAN
nepcoHal - PyHKIMOHATIBHBIE JUPEKTOPa U MUHUMAJIbHBIM COOCTBEHHBIN anmapar

— YjaaneHue KOPHIOPaTUBHBIX MOJIPaA3ACICHUNA U OM3HEC HANPABJICHUN (3aMEHEHBI KJIIACTEPAMH )
— DboJibllie HET IBOMHBIX POJIEH

— T'enepanbHbIi qupekTop noapaszaeneHus U MeHemkep ChE HecyT OTBETCTBEHHOCTD 3a
pe3yJbTar

— OTBETCTBEHHOCTh 32 OM3HECHI paclpeIeNsAeTCs CPeId KOMIAHUU-YIIEHOB CTPYKTYPbI
yrpasiieHus [ pymib

— YPOBHH HCPApPXUN U O6B€,Z[I/IHCHI/I51 CBCACHBI K MUHUMYMY, OTHOCHUTCJIbHO HeOOIbIIIast

«CIOXHOCTE» BCeM ["pynmbl




Mojaesb 7. ®PYHKIIMOHAJbHAA M JIUBU3HOHHASA
CTPYKTYpa ynpanjenus I'pynnou (CoBMecTHAasI
CTPYKTYpa ylpaBJieHUs JUBU3MOHAMMU)

JIBOWMHOM XapakTep OTBETCTBEHHOCTH (DYHKIIMOHATBHAS U JUBU3HUOHHAS

['eHepanbHbINA TUPEKTOP (COBET JUPEKTOPOB) OTBETCTBEHEH 32 YIIPABIICHUE
MOJIpa3ACICHUSIMU, KOTOPBIE B CBOIO OUEPE/Ib UMEIOT CBOM YNPaBJICHYECKUI amnmapar -
JTUPEKTOpa nojapaszaeiieHuid u MmeHexepbl ChbE

Het MHOTOYpOBHEBOW XOJIJIUHTIOBOM CUCTEMBI
VY nanensl KopnopaTUBHBIE MOJIpa3/ielIieHUs U OM3HEeC HalpaBeHUs (3aMEHEHBI KJIacTepaMHu )

OTBETCTBEHHOCTH 3a PE3yJIbTAT JIOKUTCS Ha ['eHepanbHOTO JUpEKTOpa oApa3AesieHus /
byHKIIMOHAIBHOTO AUpEeKTOpa u MeHekepa CBE

Menemxep CBE oTuntsiBaeTcs nepes; GopMaibHbIM CTapIlIM, BXOJIAIIUM B CTPYKTYPY
yrpasienus [ 'pynmnoi b

Het nBOMHBIX poJIel B MPAKTUKE ONIEPATUBHOTO YIIPABICHUS
Menemxepsl CbE KOHTakTHPYIOT ¢ WieHaMH CTPYKTYpPHI yripasienus [ pynimsr b
OTHOCHTENBHOE YMEHBIIIEHNUE «CIOXKHOCTH» U MOBBIIIEHUE MPO3PAYHOCTH

UpesBbplualiHO MPOKAs CTPYKTYpA YIIPABICHUS KOMIIAHUU-YIEHOB [ pyIimsl ¢
(GYyHKIIMOHAIBHOW M TMBU3MOHHOW OTBETCTBEHHOCTHIO

OnacHoCTh KOH(MIMKTA HHTEPECOB

Mojenb npernonaraeT CJIOXKHYI0 U OOIIUPHYIO CTPYKTYPY MOJTHOMOYHUN




Mojaeisb 8. ®YHKIIMOHAJIbHAA CTPYKTYpa
ynpaBJieHHs KOPHEBbIMM OM3HeCcaMM + (huiiMaJbl

— ODyHKUMOHAIIBHAS CTPYKTYpPa yIpasiieHus [ pynmnoun

— YmpaBieHUe KOPHEBBIMU OU3HECAMU OOBEIMHEHO C YIIPABICHUEM KOPIOpaIuei B
1es10M (yJajaeHbl KOPHOPATUBHBIE €IUHUIIBI)

— He xopHeBo1 OM3HEC yIIpaBIsAETCs AUBU3UOHHON CTPYKTYPOU «PUIHasIoBy
— Her nBOWHBIX poJier

— Menemxepsl CBE 0TUATBIBAIOTCS MEPE COBETOM AUPEKTOPOB BCeW I pyIimbl, Kpome
['eHepaIbHBIX TUPEKTOPOB «(PUIHUAIOBY», OHU OTUUTHIBAIOTCS MEPE]T YTICHOM
CTPYKTYPHI yrpaBieHus [ pynribl, OTBETCTBEHHBIM 3a « DUIHAATIBDY

— OTBeTCTBEHHOCTH BO3yaraercs Ha MeHeKepoB ChE

— PazneneHue oTAeIbHBIX (HaMpaBICHUS ) KOMIIETCHIIMNA U OTIEpaTUBHOMN
OTBETCTBEHHOCTH

— Hert MHOrOypOBHEBOU XOJIAUHTOBOW CTPYKTYPbI

— YpoBHM Hepapxuu U OObEIUHEHUS CBEJACHBI K MUHUMYMY, HEOOJIbIAs «CI0KHOCTB)

B I[CIIOM

— OCHOBHO# yIop Ha KOPHEBOU OM3HEC (a HE HA cOaTaHCUPOBAHHBIN NOPTQEb
OM3HECOB)




Moaeib 9. ®yHKIIMOHAJIbHAS U J0MOJHUTEIbHO
AMBU3MOHHAS CTPYKTYpA YIIPaBJICHUSI KOPHEBbIMHU
OusHecaMu + (puiiMaJIbl

— Ilo KopHEBBIM OM3HECAM CTPYKTYypa yHpaBICHUS MOAPA3ALHAETCA HA PYHKIMOHAIBHBIN U
JUBU3UOHHBIN YPOBHU U OJIUH TUPEKTOP, OTBETCTBEHHBIN 3a (priinalibl

— YmnpaieHue KOpHEBBIMU OHU3HECAMH OOBEMHEHO C YIIPABICHUEM KOPIIOpalyel B [IEJI0M
(yIoaneHbl KOPHOpPaTUBHBIE €MHUIIbI)

— Her nBolHBIX posnen
— He xopHeBoit Ou3HEC ynpaBiseTcss AMBU3UOHHON CTPYKTYpOH yIpaBieHUs «QUiiraniaMm)

— T'eHepanbHbIl TUPEKTOP, OTBETCTBEHHBIN 3a YIPABJICHUE NMOAPA3ACICHUIMUA UMEET CBOU
(YHKIMOHAJIBHBIN yIIPaBICHUYECKUN amnmapar

— Menemxep CBE oTunThIBaeTCS HEMOCPEACTBEHHO Tepea JlupekTopom (WIEHOM CoBeTa
JTHUPEKTOPOB), OTBETCTBEHHBIM 3a IMOJIpa3/ie/ICHUs WiIn (Puianaibl

— OTBETCTBEHHOCTD 3a Pe3yJIbTaT JIOKHUTCS Ha [ 'eHepanbHOro TUpEKTOpa NoApa3aeIeHUs /
(GyHKIMOHAIBHOTO AUpekTopa U meHekepa CBE

— Het MHOroypoBHEBOM XOJJIMHTOBOM CTPYKTYPbI
— YpoBHHU HEpapXUU U 00bEIUHEHUS CBEACHBI K MUHUMYMY, HEOOJIbIIIAs «CIIOAKHOCThY» B IIEJIOM
— UYeTko omnpenesieHHas CUCTEMa JIeJIETUPOBaHUs MOJTHOMOYMM 1711 KaXA0ro Ou3Heca

— OCHOBHO# ynop Ha KOpHEBOU OM3HEC (a HE HAa cOATAaHCUPOBAHHBIN NTOPT(hEsIb OM3HECOB)




Moaeanb 10. KopHeBas M pacliMpeHHasi CTPYKTypa
ynpaBJieHUsI

— JIByX-ypOBHEBAas CTPYKTypa yIPaBJICHUS

— B coBeTe 1UpeKTOpOB (CTPYKTYpE YIPABICHUS ) IPEACTABICHBI TOJBKO
(YHKIIMOHAJIbHBIE TTOJIPA3ACICHHS HE HECYIIIUE OTIEPATUBHOM
OTBETCTBEHHOCTH

— KopnopaTuBHbIe €IUHUIIBI 3aMEHEHBI KJIaCTepaMu
— Y aneHsl noJpa3aciaceHus (AMBU3UOHBI)

— Pazgenenue oTAEAbHBIX (HapaBJICHMS ) KOMIETEHIIMN U ONIEpaTUBHOM
OTBETCTBEHHOCTH

— Tlomaomouus I 'enepanpHoro qupekropa ChE He mpecekaroTcs ¢ 30HOU
OTBETCTBEHHOCTH JUPEKTOPOB (PYHKIIMOHAIBHOI'O YPOBHS M HE OTMEHSIOT
ee

— T'enepanbubiii qupektop CBE npencraBiasger mpoMeKyTOUHOE 3BEHO MEXKIY
coBeToM aupekTopoB ['pynmsl u J{upekropamu CBE, oOpasyer
JOTIOJTHUTEIBHBIN YPOBEHb O0OBEUHEHUS




DTE Energy Company

Cema 1.

DTE - Xonauur, Brmodatomuii B cedst oraenenus Detroit Edison electric n npyrue koMnannu-Quimaisl CMEXHBIX OTpaciiei

2000 Second Ave.

Detroit, MI 48226-1279

Phone: (313) 235-4000 Fax: (313) 235-0223
Web: www.dteenergy.com

Primary SIC: 4911 - Electric Services
Primary NAICS: 221122 - Electric
Power Distribution

MNpencenartens coBeTa AUPEKTOPOB U
MeHepanbHbIV QUPEKTOP,
Mpe3npgent DTE Energy n
FeHepanbHbIA MeHeaXep

Detroit Edison

McnonHutenbHbIn
Buue-npe3ngeHt

& ®uHaHcoBbIN
avpekTop

BIM & Oupektop
no nHcopmaumm

Bl & KasHauen

| | BIl, ®nHaHCh &

[MaBHbIN
ayautop

B,
MHdopMaLMOHHbIe
cUCTEMBI

BN &
KopnopatunBHbI

cekpeTapb

BN &
[eHepanbHbIV
KOHCYN

B,
YnpaBneHue
nepcoHarnom

BM,
KopnopatueHbie
KOMMYHMKaLUn

Mpe3ngeHT & MM,

DTE Energy
Distribution

DTE Energy
Resources

3HEeprum

Crapwmun BI1, .
Byxyder O6cnyxnBaHue || CT;p":”:agn’
notpeburtenen relflep?aum

BI1, MocTtaBkun
aHeprumn & Ycnyrm

BI1, MNeHepauus

MpesnpgeHT & 'M,

BIM, KoprnopaTtneHble
& O6LecTBeHHbIEe

MeponpuaTnga




Edison International

Cema 3.

EI - Xonmunr, Btroyaronmuii B cedst Southern California Edison, a Takxke pa3inndyHbie MeXTyHapOIHBIE TIPEIIPHUSITHS SHEPTETHIECKON OTPaCIIi

P.O. Box 400
Rosemead, CA 91770
Phone: (626) 302-1212
Web: www.edison.com

Primary SIC: 4911 - Electric Services
Primary NAICS: 221122 - Electric
Power Distribution

Edison International Companies

MNMpepcenartens coBeTa AUPEKTOPOB U
FeHepanbHbIN AUpPeEKTOp,
Edison International

n MpesnaeHT & NeH. Aunpektop
Edison Mission Energy
L | Mpe3ngeHT & NeH. dupekTop
Edison Capital

|| Mpe3ugeHT M
Edison Source

|| MpeanaeHt nI'M
Edison Select

Crapwun BM & M
Edison Utilities Services

MpesnageHT u N'eH. MeHepxep Mpe3nageHT n leH. dupekTop WcnonHutensHbi Bl
Southern California Edison Edison Enterprises dUHaHCOBLIN ONPEKTOP

Crapwwun BI1, KasHauen I

|| BIM, OupekTop no
MHpopmaumm

BI1, KoHTponep I

BI1, Hanoru I

maBHbIN ayanTop I

CneunanbHbI aCCUCTEHT
Mpeacepatena CO v [OupekTopa

Edison International and Southern California Edison Corporate Center

WcnonHuteneHbi Bl
"eHeparnbHbIN KOHCYN

Crapwwui Bl
YnpaBneHue nepcoHanom

Crapwwun Bl
CBs3n ¢ 00LLIECTBEHHOCTbIO

B
KopropaTuBHble KOMMYHWKaLK

KopnopaTtuBHbIli cekpeTapb I

Crapwwun Bl
CrtpaTteruyeckoe nnaHvpoBaHue &
Pa3Butne HoBbIX B13HECOB




Baltimore Gas and Electric Company

Cxema 4.

BGE, Bxomsmast B coctaB Constellation Energy Group, 3annmaer 12-oe mecto B CILIA cpenu KpynHEHIINX TUBepCHOUIIMPOBAHHBIX KOMITAHUH 110 00beMaM PhIHOYHOM KalHTaTN3aluu

39 W. Lexington St.
Baltimore, MD 21201

Phone: (410) 783-5920 Fax: (410) 234-5367

Web: www.bge.com

Primary SIC: 4931 - Electric & Other Services Combined
Primary NAICS: 221112 - Fossil Fuel

Electric Power Generation

3amecTHTens

Baltimore Gas and Electric

npencenarens Cosera J[UpeKTOpoB

Ipencenarenn CoBera JIMpeKTOPOB,
TenepanbHnblii AupexTop, Ipe3naent
Baltimore Gas and Electric

WcnonuurensHeiit Bure-npesunent (BIT),
CepBHCHBIE YCITyTH

BII, Iepenaya u
pacnpeeneHue
DJIEKTPOIHEPTUN

Mewnemxep, CHCTEMHbIE
OIepaIK i COMPOBOXKICHHIE
(omeparuu o nepejaaye)

JIun. Menemxep (JIM)

Crapiuuit HHxeHep,

—CepBuc MEHEKMEHT &
Tlonneprxka

JIM, OGyueHue 1
TeXHHKa 0€30MaCHOCTH

|| TJIM, OGecneuenne u
KOHTPOJIb CHCTEMBI

Crapiumit nHXeHep,
—1 Mepenaya & u cereBoe
JIAHUPOBAHHE

Jlupexrtop, YrpasieHue
— 1 TOJIIEPKKA
MOJICTAHIIMI
Jlupexrtop, YrpasieHue
|__|cucTemMamu HakomIeHHs
SHEpPrHH (ONepanuu mno

Onep. MHXKUHUPUHT U
TIPOEKT. IPHIOKEHHI

Wmxenep/I'naBHbIi
HMHXKEHED
Mmxenep-Texnomnor
Menekep NOIAEPIKKH
CHUCTEMBI
Cnenuanuct o
KOMIBIOTEPHBIM
cucreMaM

Memnemxep,
CHCTEMHBIE ONEePaALHH
MeHepKep CHCTEMBI
HAKOIUICHHUS] SHEPTHI
Ornepartop CHCTEMbI
HAKOIUICHHSI SHEPTUH

Onepatop cHCTEMBbI
AHaIUTHK

ONEPaTUBHOC
ynpasieHue c6osmMu

BII, Yenyru
PO3HMIIBI

IIpennoxxenue sHEPruu u
TIPOJIaXKK
(ToproBas dyHKiHs)

Jlupekrop,
— IIpemnoxenue raza u
OTJIEJT TPOJAK

Crapmmit HHXKeHep,
Otzen TeXxHUYECKOi
O ICPIKKH
(ToproBast (hyHKIHsT)

T'naBHsIi HHKEHED/
HHKEHEep
Busnec-ananutuk
Crerpanuct no
3KOHOMHYECKHM
orneparusIM
OTBETCTBEHHBIH 3a
06paboTKy
OTNePaTUBHBIX
JTQaHHBIX

Jlupexrop,
— MapkeTunr DHepruu
(Toprosast pyHKIs)

Cr. crienuatucT o
pa3BHUTHIO OH3HEca

Koopauuatop nepenaun|
HaKOIUICHHOH

Wcnonuurensueiii BIT,

TCA, I'/] u Ipesunent
OO6bennHeHne NpempHsATHI

Constellation Energy Solutions

TICA, '] u Ipe3unenr,

OObeaMHEHNE XOJIUHIOB

O0beIMHEHNE HEPro-pPecypcoB
MapKeTHHT OITOBBIX IIOCTABOK
SHeprun
(Toprosbie (yHKIHH)




. Cxewva S.
El Paso Energy Corporation

B crinckax New York Stock Exchange, oHa M3 OCHOBHBIX I'a30-100bIBAIOIIMX KOMIAHHH, C COOCTBEHHON KPYIHON CEThIO PACIpeaeIeHNs

1001 Louisiana St. Primary SIC: 4925 - Mixed, Manufactured, or Liquefied
Houston, TX 77002-5083 Petroleum Gas Production and/or Distribution
Phone: (713) 757-2131 Fax: (713) 420-4417 Primary NAICS: 22121 - Natural Gas Distribution

Web: www.epng.com

MNpeaceparens coBeTa AUPEKTOPOR,
Mpe3npeHT & MeHepanbHbIN OUPEKTOp

WcnonHuTtenbHbin B, McnonHutenbHbin BI,
YnpaBrneHne nepcoHanom eHepanbHbIN KOHCYN &
& AgMuHUcTpauna CBs3u ¢ rocyaapcTesom

MpesungeHT, El Paso
Natural Gas Company

WcnonHutenbHbi BT &

®VHaHCOBbIV AMPEKTOP

MpesungeHT, El Paso
Energy Marketing
Company

MpesungeHT, El Paso
Field Services
Company

MpesngeHT, El Paso
Energy International
Company

MpesngeHT, Tennessee
Gas Pipeline Company




Yncro 3aHsTbIX 39,000 Cxevia 6.

30,000,000,000 Chevron Corporation

AKUUNOHepbI

O6bem npopax

CrnenunanuzupoBannbie KoMuTeThl ipu CoBete {upexTopoB

CoseTt [lupekropoB
Komurer no ayaurty

BoinBu:kenue B CoBet JlupexkTopoB u Komurter npaBienns
Komurer Bo3HarpakaeHusi MeHeJ»KMeHTAa
KomuTer my6au4HOl MOJINTHKHA

HcnoaHuTEIbHBIH KOMHUTET

Mpencenartens CoseTa Oupektopos

3amectutens npegcenatens Coseta [upektopos I

3amectutenb npeacenartenst Coseta [AupektopoB

BIM v UHAHCOBbI CekpeTapb BIM u MNpe3unaexT, BIM u MNpe3unaexT, MpesngeHrT,
B, Cesian ¢ Petroleum Inc Production KauecTsoMm MoHuTOpUHT cpeapl Company Company
06LLeCTBEHHOCTLIO ’ Company
N BIM v Mpe3ngeHT, Mpe3ngeHT,
B 1 KasHaeit BIM v Ten. koHcyn Chevron Products Chevron Shipping
Oucnetuep B, CtpaTernyeckoe American Overseas MpeanaeHr, Eﬁsﬁgﬁ%fﬁtglhevron Company Company
nnaH1poBaHme Petroleum Limited Chevron Canada Management Compan
COBETHUK MO (Indonesia) - Resources Limited Bl n MpesnaeHT, Mpe3ngeHT,
Hanoram CoBsmecTHOE MpeanaeHT, Chevron Chevron Services P&M Coal Mining
npeanpusitue (CI) Informational Tech. Company Company
Company
- Dynegy Inc. MpesnaeHT,
P.T. CaI.teX Pacific MpeaungeHT, Chevron Chevron Canada
Indonesia - CI1 Petroleum Technology Limited
Company
MpeanaeHT, Chevron ABraLNOHHbIE [MpoekT pecypcos
Research and yenyru
Technology
Company

CoBmecTHoe npeanpusitue - Caltex Petroleum Corporation I



Cxeva 7.
Gener S.A.

Gener - NpUBaTU3HUpPOBaHHAA HpOI/IBBO,E[CTBCHHO-C6I>ITOBaH KOMIIaHHA, O6CJ'Iy)KI/IBaIOH.IaH PBIHOK SHEPre€TUKHU YCTBIPEX CTPaH JlatuHckoi AMCpI/IKI/I

Miraflores 222, Piso 7

Santiago, Chile

Phone: +56-2-686-8000 Fax: +56-2-686-8668
Web: www.gener.com

Primary SIC: 4911 - Electric Services
Primary NAICS: 221112 - Fossil Fuel
Electric Power Generation
E-mail: gener@gener.com

CoBeT ANpPeKTOpOB I
MeHepxmeHT Kopnopaumm I

YnpasneHue duHaHcamu
Kopnopauuun

YnpaBneHue nepcoHanom
Kopnopauuu

HOpuaunyeckuii coseT
Kopnopauuun

YnpaBneHue TexHonornemn
Kopnopauuu

OnBU3NOH,
Yunuitckas QHeprusi

Centrogener I
Norgener I
Energia Verde I
Electrica Santiago I
Guacolda I

[
[MBUN3NOH,
MexgyHapogHasa OHeprus &
HoBble G3Hech!

Piedra del Aguila I
Central Puerto I
Energia San Juan I
TermoAndes I
InterAndes I
Chivor I
Egenor I
Mega I

[OnBN3NOH,

Mopckue ycnyru

Puerto Ventanas I
Deposito Aduanero
Ventanas I
AGMAC I
PACSA I
CCNI I
AGUNSA I
Cabo Froward I

[NBN3NOH,
Tonnueo

Carbones Colombianos
del Cerrejon
Cia. de Carbones del
Cesar
GasAndes I
Metrogas I

[OnBU3NOH,
WHxuHunpuHr & Yenyrm




Enron

Cema 8.

KomnaHus
Enron

Enron
I I I I I
Kopnopauus
'pynna Kopriopauus Enron _Enron Enron Enron Energy
Enron Enron . Capital & Trade -
L International Renewable Services
Gas Pipeline Ventures Resources

Oil & Gas

» OxHa U3 KpynHeHmmx
HEe3aBHCUMBIX He(Te-

BrageHuu Enron

— 2.8 Tpumona
Kybuueckux Qyron
pe3epBoB

*HapauiuBanue
MEXyHapOJHOU
JIeATENbHOCTH
— Tpununan
— Wnans
— Benecyana
— Karap
— Mo3sambux

*YrpaBieHne
MEKPETHOHATbHBIMH
razoBbix kommnanuii B CIIIA Tpy6ompoBogamu Enron

— KonTtposnbHblii maker Bo
— OnHa u3 KpynHeifmmx
CHCTEM B MUPE I10 Iepeiaue
TPUPOJHOTO Ta3a

« [IpenocraBieHue yciyr B
o0J1acT! MH>KHHUPHHTA U
CTPOUTEIBCTBA

—NEPCO

* EOTT Energy Partners

. HCS{TCJILHOCTI) T10 OYHUCTKE
TOILIUBa

* Bemyumii pa3paboT4uk u
npoBaiiaep GHHAHCOBBIX U
TOPTOBBIX YCIIYT ISt
HHTErPUPOBAHHBIX
9HEPreTHYECKUX IPOCKTOB

Enron Global

Power & Pipelines

* Brageer u ynpasisier
INIEKTPOCTAHLIUAMH U
TpyOompoBoIaMu
MPUPOJHOTO Ta3a B
Pa3BHBAIOLIMXCS CTPAHaX

Energy

* [TocTaBIIUK-TTHACP 1O
H3epXKKAM
aJbTEepHATUBHOM
9HEPrHH, CONHEUHON U
BETPOBOI YHEPTHH

ECT
CeBepHas AMepuka

Commodity &
Trade Services

* 3aHuMaeTcs

« OTBETCTBEHHA 3a TIPOBEJICHAE MEpPONPUATHAMH,

TOPTOBBIX 1 PHCKOBBIX omepamuii, CPA3AHHBIMH C

CBSI3aHHBIX C IPHPOJHBIM Ia30M 1 JACATEJIbBHOCTBIO

SNIEKTPHUCCTBOM, BHYTpH CTpaHbl O oMCCTHOTO
npexnpusatus Enron u
Amoco

« OTBETCTBEHHA 3a O0lIIEe
yNpaBjieHHe PUCKAMHU KOMITAaHUH,
KAacaroIIUXCs TOBAPHBIX H
(unancoBbIX no3unuit Enron B
Mupe

Energy & Finance
Services

« ®okycupyercsi B 00J1aCTsIX Pa3BUTHS MaTePHAIbHbIX,

(hMHAHCOBBIX MPOJYKTOB U YCIIYT U Pa3BUTHUS JOITOCPOUHBIX

OTHOIICHHUH ¢ MECTHBIMH IIOTPEOUTEISIMU. DTO BKIIFOYACT:
* YrpaBiieHue KOPHOPaTUBHBIMU (pUHAHCAMU
* ECT Kanana
« [Tonaepxkky pemeHui
* TpancnopTHbI€ yCIyrH
« [IpoMbINIIEHHbIE YCIYTH

Emerging
Opportunities

« CIly HT AJ1s1 pa3BUTUS BO3BMOXKHOCTEH HOBBIX OM3HECOB,

ECT Europe I

» OtBeTcTBEeHHA 3a pocT 6usHecoB Enron B Aurmmu u Esporne,

KaK OTKPBITOM PBIHKE DHEPIrun

TaKUX Kak: yroJib, 6yMa)KHaﬂ macca u 6ymara, IJIaCTUK U T.II.

» OtBeuaer 3a pa3BUTHE U
BHE/IPEHHE PO3HHYHOIO
6usneca Enron Ha
IeperynupyeMbIX PHIHKAX
— Bentley Group

Portland

General

* Portland General Electric
(PGE) - moapazaenenne
Enron, npenocrasnstoniee
EKTPUYECTBO MPHMEPHO
700000 noTpeduTesnsiM
(1.4 MUITHOHA YEITOBEK) B
Operone

*PGE obcnyxuBaer
TeppUTOpUIO GoJiee YeM B
3000 kBagpaTHBIX MHJIb

*MoIHOCTh TeHepauy
2119 Merasart



Crpykrypa Royal Dutch/Shell Group

_ > AKIMOHEPHbIE OTHOIICHHS

------------ P> Koncynsramuu u yciyrn

Shell
Petroleum
N.V. *

Hunepnanst

CepBuUCHBIE
KOMITaHHUH

Kommanus
Royal Dutch
> Petroleum
Hunepnannst
60%
dusnyeckue auia u
HMHCTUTYLIMOHATIbHBIE
obpa3oBaHUs
Kommanus
“Shell”
Transport and
4} Trading
AHTHS
40%

I

v

000
The Shell
Petroleum

AHrHs

Shell
Petroleum

Vnpasisiembie
KOMITaHUH B
Gonee yeM
130 crpaHax
(He BXoJs1IME B

CTPYKTYpYy

Shell Oil Co.

uee

(unnanos)

Kommanus
Shell Oil

CIIOA

?

Inc. *

CHIA

* Shell Petroleum N.V. Bnageer noneii B kanurane Shell Petroleum, Inc. 6e3 npaBa KOHTpOIIsl, HO 0OECIIEUNBAIOIIAS TOTOK AUBHUJICHIIOB

Cema 11.



Cema 13.
Kopnoparusnas crpykrypa Royal Dutch/Shell Group of Companies

MoTpeduTtenn

YrnpasJjsieMble KOMOAHUH*

T T T T ‘

Busnec opranuzanun

Jo6brua Hedrsabie Xumuyeckas lazu

[lepepaboTtka <4
MIPOM3BOJICTBO HPOAYKTHI MPOAYKIIHUS yroyb pep

Komurer
YIIPaBJISIIOIINX
JIUPEKTOPOB

NIAIDA AIIHII'VHOUD D AP O

* 3a npenenamu CeBepHOW AMEpUKH KopriopatuBHbIA HEHTD




Ceva 14.
Ekono Energy Ltd.

prl’[HeﬁH.Iaﬂ KOMIIaHHS B 00JTACTH KOHCYJBbTHPOBAHUSA 9HepFeTI/IKI/I 1 MH)XUHUPUHTA B DunIHAUN

Tekniikantie 4A Primary SIC: 8711 - Engineering Services

P.O.Box 93 Primary NAICS: 54133 - Engineering Services

FIN-02151 Espoo, Finland E-mail: ekono.energy@poyry.fi

Phone: +358 9 469 11 Fax: +358 9 469 1981 Web: www.ekonoenergy.fi
Mpe3snpeHT

YnpaeneHve MapkeTuHroBble MHpopmaLmMOoHHbIe

duHaHcbl & ObLee YnpaBsneHue

Ka4yecTBOM KOMMYHUKaL N TexHonornm agMUHUCTpmupoBaHune nepcoHanom

|
KoHcanTtuHr — MpoekTbl |
YnpaBneHue
npoekTamu
CrpaTteruu
SHEpPreTuKn

NHXUHMpUHT
npoLeccos

PervoHanbHoe
nnaHnpoBsaHue Poccusi n CeBepHble CTpaHbl/

dUHNAHaNA
Asus (coobuectBo) &
cTpaHbl bantun

PuHNaHauA Borinepbl &

BocTouHasa EBpona 3ana,qHa;| EBpona (I'IpOMbIUJJ'IeHHOCTb) TYPGV'Hb'

PecTpykTypusauus
& dunHaHcoBoe
nnaHupoBaHve

[OwnsanH
npeanpusaTnin

el

KOHch'IBTI/IpE)BaHI/Ie OnekTpuka n
110 B3aUMOJCHCTBHIO C&l
CO cpeoi
MeHemkepb! No Wccneposanus PaiioHHble
—— OTONUTENbHbIE
passuTuio 3HEepreTuku cUCTEMBI

Yenyru
O& M

;



Crpykrypa opranu3zanuu Mobil Corporation

IIpeacenaTenn coBeTa TUPEKTOPOB

& CEO

* Mobil Corporation Executive Committee

* Mobil Oil Corporation Executive Committee
* Mobil’s Upstream Council and Downstream Council
* Mobil’s Business Leadership Forum

HcnonaurensHelii Bune-npe3naeHt
DUHAHCOBBIN AUPEKTOP
& Ipe3uaeHT Kopropauuu
Mobil Business Resources

Bune-npesunent Buue-npesuaent Menemxep Crapumid
10 VIIDABICHUIO JlupexTop 1o cBA3IM Ipesunent & no Global Inclusion T'naBHbII Bune-npesunent
yrp ¢ 00IIECTBEHHOCTHIO I'eHepanbHBIN TUPEKTOP | | CTPATETHUECKOMY . . HMHXXEHEDP & I'eHepasnbHbIit
YEJIOBEUESCKIMH pecypcamMu & Diversity
IUIAHHUPOBAHUIO KOHCYJ
Ucnonnutensuplil|  |Acnonsurensuplii| |VICTIOTHUTENbHbIH| | CTIOMHUTETbHBIH I/]I;HOHHHTem’HHH VICTIOTHUTENBHBIH VICIONTHATENbHBIIH
Bure-npesneHr Buue-npesugeHt Buue-npesuaent Bnue—npe-maem uuea:pte)mimem Bune-npesunent Buue-npesunent
Americas International Technology Chemicals M'do a North America International
Exploration & Exploration & \dstream Marketing & Marketing &
Producing Producing Refining Refining




Crpykrypa opranusanuu Royal of Canada

IIpencenaress coBeTa IMPEKTOPOB
& I'eHepaJbHBINH IHPEKTOP

BankoBckHe onepaiuu ¢ KopnopatusHbie 1
VYnpasnenue Pernonansuoe
OPUIMYECKUMU U HMHBECTUI[OHHBIE OyHKIUN Komurerst
HUMYILECTBOM pacripezeneHue
(uznyeckuMH TUIAMH 0aHKOBCKHME ONEpaluu
Cerment busneca Cerment busneca Cerment busneca




Fiat Group Structures

Board of Directors
Executive Committee
Chairman, Vice Chairman

President and Chief Executive Officer

International | | Organization External Chief O ) Executive Vice President and
Activities and Personnel Relations tef Operating President of Diversified Activities
: Officer
i___| Country
Operations
Executive . Agriculture Accounting] Managemen
. . Industrial and Corporate General Control
Vice Automobile . N . and ) .
. Vehicles | Constructio Treasurer Counsel : Diversified
President . Audit .
Equipment Activities
Industrial Automotive Real Aviation
. Insurance
Components Components Estate Engines
Production Automotive & Publishing and International
Systems Industrial Communications Holding Fiat
Batteries —
Metallurgical Civil .
: ) . Retail
Products Fiat Research Engineering
Center : :
Financial SNIA BPD
Services
Rail Stock Related
and Companies
Railway Systems




CPC International Organizational Chart

Chairman
& CEO

President
President Corp.-Exec. Senior
Corn Refining V.P. V.P.
Exec.V.P. V.P. V.P. Health
Corn Products Fin. Plan. Dept. | —| Safety & Qualityl—
U.S & Control Assurance
President Corporate
Latin America Comptroller Se?r)etarv
Prcemdent Treasurer [ Deputy
0-0p General —
Management V.P. Counsel
President RHuman
& CEO LROUIECs Director
CASCO V.P. Taxes &
Corp. — Insurance
Affairs
V.P., Capital
Expenditures
& Systems
Director
Public —

Relations

Vice Chairman
Worldwide
Consumer Foods

Vice President

Vice President

President
Best Foods

President
Europe

President
Latin America Asia

President




GE Organization 1981

Corporate Executive Office

John F. Welch, Jr.
Chairman

John F. Burlingame
Vice Chairman of the Board, Executive Offic¢

Edward E. Hood, Jr.
Vice Chairman of the Board, Executive Officer

—

Corporate

Sectors

Businesses

Staff

Corporate Finance Office of General Corporate Technology Corporate Production Corporate Relations Corporate Productivity| Corporate Planning Executive Manpower
Staff Counsel & Secretary Staff & Operating Services Staff & Quality Staff & Development Staff Staff
Brian H. Rowe Walter A. Schlotterbeck Arthur M. Bueche Leonard C. Maier, Jr. Frank P. Doyle ‘Walter A. Schlotterbeck Dainel J. Fink Thedore P. LeVino
Senior Vice President Senior Vice President - Senior Vice Senior Vice Senior Vice Senior Vice President - Senior Vice Senior Vice
Finance General Counsel & Secretaryl| President President President General Counsel & Secretaryl| President President

Paul W. Van Orden
Executive Vice President
& Sector Executive

Lawerence A. Bossidy
Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Consumer Products Services & Materials Technical System Aircraft Engine Industrial Products International Power Systems +Utah International
Sector Sector Sector Business Group Sector Sector Sector Inc.
James A. Baker Brian H. Rowe Louis V. Tomasetti Robert R. Frederick Herman R. Hill Alexander M. Wilson

Chairman of the Board
& Chief Executive Officer

Lighting Business Group

Engineering Materials
Group

Aerospace Business Group

Major Appliance Business
Group

Plastics Business
Operations

Industrial Electronics
Business Group

Air Conditioning Business
Division

Battery Business
Department

Housewares and Audio
Business division

Electromaterials Business
Department

Television Business
Division

Information services
Business Division

General Electric

General Electric
Credit Corporation

Broadcasting Company,
Inc.

General Electric

Cabelvision Corporation

International Trading
Operations

Tribune Construction
and Engineerin

Ladd Petroleum Corp.

General Electric Espanola,
S.A. Latin American

Nuclear Energy

General Electric do
Brasll, S.A.

Large Transformer




Corporate

Businesses

Staff

GE Organization 1992

Corporate Executive Office

Edward E. Hood, Jr.
Vice Chairman

John F. Welch, Jr.
Chairman

Frank P.

Doyle

Executive Vice Chairman

John F. Burlingame
Vice Chairman

Legal
Staff

Business
Development

Finance

Research
& Development

External & Industrial
Relations

GE
International

Human
Resources

Corporate &
Information Technology

Benjamin W. Heinman, Jr.
Senior Vice President
General Counsel & Secretaryl|

Gary M. Reiner
Vice President

Dennise D. Dammerman
Senior Vice President

Walter L. Ross
Senior Vice President

Frank P. Doyle
Executive Vice President

Paolo Fresco
Vice Chairman

Jack O. Peiffer
Senior Vice President

Edward J. Skiko
Vice President

Sector Layers Taken Out

GE Industrial

GE Aircraft Engines GE Financial Services GE Aerospace GE Plastics GE Transportation Sys & Power Sys NBC GE Lighting
. Gary C. Wendt . . . ) . .
Brain H. Rowe Chairman. President Eugene F. Murphy Gary L. Rogers Robert L. Nardelli David C. Genever-Walting Robert C. Wright John D. Opie
President & CEO ’ ! ’ President & CEO President & CEO President & CEO President & CEO President & CEO President & CEO

& CEO

GE Appliances

GE Motors

GE Medical Systems

GE Electrical

GE Information

Distribution & Control

Services

J. Richard Stonesifer
President & CEO

James W. Rogers
President & CEO

John M. Trani
President & CEO

W. James C. McNerney, Jr.
President & CEO

Helenen S. Runtagh
President




Employees (‘72)......... 32,000
Assets (‘72)....... $750,000,000
Sales (‘72).........$910,000,000

Dresser Industries

July, 1972

CHAIRMAN OF THE BOARD
AND BOARD OF DIRECTORS EXECUTIVE COMMITEE
EXECUTIVE COMMITEE
PRESIDENT
CHIEF EXECUTIVE OFFICER
— Office of the President —
Vice President Vice President Vice President Vice President

Finance Secretary . . . [ndustrial & Public Relationg |[ndustrial & Public Relationg
Vice President - Operations
Director - Administration & Operation
Director - Planning

Treasurer

Group President Group President Group President Group President Group President Group President Group President
Industrial Specialties | |Petroleum Equipment Machinery Mining & Constructiony |Petroleum & Minerals Refractories Tool




Dresser Industrial Specialties Group
Typical Group Organization in Dresser Industries,

Inc.
PRESIDENT
ISG Counsel Vice President Vice President Director Vice President
Market Planning Controller Industrial Relationg Int’l. Operations
IV&I DMD Measurement MM & M
President President General Manager VP - General Manager




Dresser Industrial Specialties Group
Typical Division Organization within a

Group Organization of Dresser Industries, Inc.
PRESIDENT
Manager Controller Manager
Industrial Relations Planning
Manager Manager Manager
Manufacturing Engineering Marketing
Plant A

Plant B

Regional Sales Mgrs




Minnesota Mining and Manufacturing Company

Stockholders

Board of Directors

CEO

Sr. VP,
Engineering, Quality and
Manufacturing Services

Finance & Administrative

Sr VP,

Services

Engineering

Administrative Services

Corporate Quality &

Controller

Manufacturing Services
Environmental Technology

Treasurer

& Safety Services

Corporate Auditing

Taxes

VP,
Human Resources
Human Resources

Sr. VP,
Legal Affairs &
General Counsel

VP,
Marketing

Corporate Marketing &

Sr. VP,

Research & Development
Corporate Enterprise

Resource Services
Leadership Development

Consulting &

General Counsel

Public Affairs

ntellectual Property Counse

Corporate Communications
& Public Relations

Center

Development

& International Technical
Operation:

orporate Technical Planning

Corporate Research
Laboratories

Medical Dept.

Secretary

Vice Chairman of the Board & Executive VP,
Industrial &

onsumer Markets |

Executive VP,
Health Care Markets

Executive VP,
Transportation, Safety & Specialty
Material Markets

Consumer & Office Markets Group

- Industrial Markets Group

Medical Markets Group

Automotive & Chemical Markets Grouy

Commercial Care

Abrasive Systems

Health Care Services

Automotive

Construction & Home
Improvements Markets

Adhesives

Medical Device

Automotive Industry Center

Home Care

Automotive Aftermarket

Medical Products Resource

Industrial Mineral Products

Stationery & Office Supplies

Bonding Systems

Medical-Surgical

Performance Chemicals & Fluids

Key Accounts & Group Services

Industrial Tape & Specialties

Skin Health

Protective Chemical Products

Packaging Systems

Electro & Communications
Markets Group

Tape Manufacturing

Electrical Products

Special Projects

Electronic Handling & Protection

Electronic Products

Telecom Systems

Visual Systems

—I Integrated Solutions

—I Research & Development

Pharmaceuticals, Dental & Personal
Care Markets Group

Dental Products

Specialty Minerals

Personal Care & Related Products

Pharmaceuticals

Traffic & Personal Safety
Markets Group

Commercial Graphics

Occupational Health &
Environmental Safety

Safety & Security Systems

Research & Development

Traffic Control Minerals

Corporate Services Austin

—I Planning & International

_|
_|

Strategic Development 3M Health Care]

_|

Research & Development |

Executive VP,
International Operations

Supply Chain Management

Executive VP,
Corporate Services &

Asia Pacific

Asia

Sumitomo/3M

Europe & Middle East

France

Germany

Italy

United Kingdom/Ireland

Marketing Subsidiaries

Western Europe

Latin America

Brazil

Mexico

Canada

Information Technology |

Logistics |

Procurement Operations |

Equipment Servicing |

L1

Corporate Planning & Strategy |




Partial Representation of the Organization Structure of GE
(from an Original Company Document)

organization planning
levels process
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AMF INCORPORATED

Diversified Manufacturing

AMF Organization Chart

AMF BOARD OF DIRECTORS

CHAIRMAN

Employees (‘72)........... 29,000

Assets (‘72)........ $686,000,000

Sales (472) ....... $924’000,000 OUTSIDE COUNSEL PUBLIC ACCOUNTANT]

.
MARKETING WASHINGTON CORPORATE ENGINEERING
EXECUTIVE OFFICE
OPERATIONS CHAIRMAN PRAGRAMS RESEARCH
PRESIDENT

EXECUTIVE VICE PRESIDENT|

PLANNING & FOREIGN EXECUTIVE VICE PRESIDENT]

EXECUTIVE VICE PRESIDENT]

AMF CUNO DIVISION

I

AFFAIRS ADMINISTRATION OPERATIONS BOWLING CENTER INT'L LIQUID CONDITIONING P.C.
OPERATIONS (PARIS)
AMF JAPAN (LIQUID CONDITIONIN
]
)
)
I
BUSINESS ! BOWLING PRODUCTS GROUP INTERNATIONAL BOWLING GROUP ELECTRICAL PRODUCTS GROUP INDUSTRIAL PRODUCTS GROUP
GROUP
IDEVELOPMENT] i [COMPTROLLER
us. ! SERVICES MARKETING DIVISION AMF (AUSTRALIA) PTY. LTD. %%sstgg;‘;ﬁ?gii;%ﬁfTs AMF ADVANCED SYSTEMS
: FIELD OPERATIONS AMF DEUTSCHLAND, G.m.b.H. AMF ELECTROSYSTEMS DIVISION LABORATORY
' TERSONNEL STAFF ENGINEERING AMF FRANCE S A. AMF THERMATOOL. INC AMF GARDEN CITY OPERATIONS
BUSINESS ! [MANAGEMENT ND OPERATIONS DIVISION AMF C. ITOH BOWLING CO. LTD. PARAGON ELECTRIC CO. INC AMF LOWVILLE OPERATIONS
IDEVELOPMENT| 1 |INFORMATION AMF SHELBY DIVISION AMF INTERNATIONAL LTD. TN
INDUSTRIAL POTTER & SWITCH DIVISION
NON U.S. ! SYSTEMS RELATIONS AMF JAPAN LIMITED P&B DIV.. AMF INT’L LTD
' AMF OVERSEAS CORP. S.A. (OXFORD) )
: AMEF (SCANDINAVISKA) A.B. AMF LECTRICA S.p.A. (MILAN)
GENERAL | INDUSTRIAS AMF. S.A. De C.V. VENNER DIV., AMF INT'L LTD
COUNSEL : SECRETARY TREASURER U.S. EXPORT DIVISION (NEW MALDEN)
]
]
)
)
I
PLANNING ' PETROLEUM SERVICES GROUP PROCESS EQUIPMENT GROUP RECREATION VECHICLES GROUP SPORTS PRODUCTS GROUP WORLD TOBACCO GROUP
!
!
' AMF BEAIRD, INC. AMF FOOD SERVICE DIVISION AMF WESTERN TOOL DIVISION ﬁmg fA';\CROE};TS‘u)gVSISIgN AMF do BRASIL (SAO PAULO)
! AMF BEAIRD BELFAST AMF TIRE EQUIPMENT DIVISION AMF WHEEL GOODS DIVISION AMF VOIT, INC. oA AMF LEGG (ANDOVER)
SENIOR AREA |_ _ _ 4 AMF TUBOSCOPE, INC. AMF UNION MACHINERY DIV. AMF YORK DIVISION AMF TEAM SPORTS DIVISION AMF SASIB (BOLOGNA)
EPRESENTATIVEY PIONEER WELDING PTY. LTD. HARLEY-DAVIDSON BEN HOGAN COMPANY TOBACCO MACHINERY COMPANY
MOTOR COMPANY, INC. HEAD SKI COMPANY DIV. OF AMF (ZURICH)

SKAMPER CORPORATION

HEAD INTERNATIONAL A.G.
HEAD-KOFLACH

HEAD SKI & SPORTSWEAR CO., INC
RECREATIONAL EXPORT
SLICKCRAFT BOAT DIV. OF AMF
W.M.S. & CO. (TYROLIA)

U.S. & CANADIAN OPNS. (RICH.)




YciaoBUA HANJIEKAINET0 KOHTPOJIS

e OxBAT MUHMMYM MHGOPMAIIMHA ISl MOJYyYeHNSA 00bEKTUBHOM KAPTUHBI
(mpaBmuJio 20/80)

e OxBaT HauOoOJIee BAKHBIX ACHCTBUI M Pe3yJIbTATOB, HE3ABUCUMO OT
CJIOKHOCTEH U3MEPEeHUs

e CBOCBPEMEHHOCThH
e CoyeTaHue OLEHKH JOJTOCPOYHBIX U KPATKOCPOYHbIE Pe3yJIbTATOB

e ToIbKO UCKJIIOYEHHS, BHINIAAIONINE 32 ONPeAeJeHHbIe PAMKU, H0JIKHbI
BbI3bIBATH KOPPEKTHPYIOIIME AeiiCTBUSA

® KOHTPOJII) HOJIZKECH 00JIbIIIE HallCJINBATh HA BOSHAIPaKACHHUE 34 IPCBLIIICHUC
CTAaHIApPTOB, Y€M HA HAKA3aAHHUE 34 HCAOBbLIIIOJIHCHHUEC




OcHoOBHbIE NIP00JIEMbI MOCTPOEHU S
IPPEeKTHUBHOU CUCTEMbI KOHTPOJIA

e OTOOp MoKa3zarTesiell pe3yJIbTATHBHOCTH JAESITEJbHOCTH (PUPMBI

o /lekoMmo3uuuAa nmokasarejie 1eITeJIbHOCTH (PUPM B OKA3ATEIU AeATEIbHOCTH
noapasaejieHuu

e OpueHTAlMS HA KPATKOCPOYHbIE LEJIU U MOKA3ATeJU TeKYIIeH TeITeJbHOCTH
e JameleHue HeJieH («YTO MpoBepsielib — TO M MOJIy4Yaellb))

e CyOonTUMH3aAIUS




IIpuHIUIIBI NPOBEAeHUA 0eHUMAPKHUHIA
(moaxoa KOMIaHuM Xerox)

e Onpenenurts chepy AeATEIBLHOCTH WIHM NPOLECC, BJUSIOIINI HA KOHKYPEHTHOE
npeuMyuiecTso pupmsl (MoapasaeeHus) — KKIHYEBYIH0 KOMIIETEHI[MIO)

e OnpeaeauTs MOKA3ATEJHU OLEHKH Pe3yJIbTATOB JAHHOU JAEATEJIbHOCTH (IpoLecca)

e OToOpaTh rpynmy Jy4mux KOMIAHUU 1JI51 CPABHEHUSA

e OnpeneiuTh PaA3HUILY MEKIY Pe3yJbTATUBHOCTHIO Bamieil koMmanuen u Jy4yuiei
KOMIIaHUeH

e YACHHUTH MO0YEMY CYILECTBYET Pa3sHHIA

e Pazpadorarh TAKTHYECKYIO POrPaMMYy COKpPALIleHUS pa3pbiBa

e BHeapurs nporpaMMy U BHOBb CPABHHUTH Pe3yJIbTATUBHOCTD




KoMOMHHUpOBaHMEe OCHOBHBIX IOKa3aTe/ieu
pPe3yJbTATUBHOCTH B 3AaBUCHMOCTH OT THIIA
cTpareruu

e Onpenenuts cepy AeATEIHLHOCTH WIHM NPOLECC, BJAUAIOIINI HA KOHKYPEHTHOE
npeuMyuiecTso pupmsl (MoapasaeeHus) — KKIHYEBYIH0 KOMIIETEHI[MIO)

e OnpeaeauTs MOKA3ATEJHU OLEHKH Pe3yJIbTATOB JAHHOU JAEATEJIbHOCTH (IpoLecca)

e OToOpaTh rpynmy Jy4mux KOMIAHUA 1JI51 CPABHEHUSA

e OnpeneiuTh PaA3HUILY MEKIY Pe3yJbTATUBHOCTHIO Bamieil koMmanuen u Jy4yuiei
KOMIIaHUeH

® YACHHUTB, NOYEMY CYILLECTBYET pa3sHHIA

e Pazpadorarh TAKTHYECKYIO POrPaMMYy COKpPALIleHUS pa3pbiBa

e BHeapurs nporpaMMy U BHOBb CPABHHUTH Pe3yJIbTATUBHOCTD




TPU HALUMOHAIIbHbLIX TUMNMA NOJIMTUKU BO3HATPAXOEHUA

Amepurancran

* Bricokas 3apaboTHas 1jiata
C YIIOPOM Ha MPEMUHU U J0JI-
TOCPOYHBIE TPOTPAMMBbI
BO3HArpakJICHUs

¢ [IIupoxkas pacrpocTpaHeH-
HOCTb BJIQJICHUS aKIUSIMU U

HaJIMYHUEC CIICOHUAaJIbHbBIX BUI0B

LIEHHBIX OyMmar jyisi MeHe/I-
KEPOB

¢ nauBuayanu3upoBaHHbIC
CHUCTEMBI OIJIATHI B KAXKIIOU
KOMITaHUH, OTKPBITOCTh JaH-
HBIX 00 oruiaTe pyKOBOJAUTE-
J€H 1S ITUPOKON My OJTHKH

Konmunenmansnasn

¢ Vrop Ha 3apabOTHYIO ILIATY,
MIEHCUOHHBIE MPOrPaMMBbI U
JOTIOJTHUTEIHHBIC BO3HATPAXK-
JeHus (MalIuHBI, CTPAXOBKa,
OT/BIX, OOyUYeHHUE IeTCH U
ceMeHHbIE PacXo/ibl)

¢ Cnmabas pacipoCTpaHCHHOCTh
BIAJCHUS aKIMSIMU

¢ MaauBuayaiu3upOBaHHbIN
IIOAXO/ K OIPEIEICHNI0
YPOBHSI OIIaThI OTAEIbHBIX
PYKOBOJHUTEIIEH, CEKPETHOCTh
JAHHBIX 00 OIIaTe PyKOBO-
TUTEJIEN

Anoncrasn

¢ OTHOCUTEIBbHO HEBBICOKAS

3apaboTHas 1UIaTa u oOImup-
HbBIE JOIMOJIHUATEILHBIE BO3-
HarpakJACHUs, COXPaHSIO-
IIHECs MOCJIE BBIX0/1a Ha IEH-
CHIO/OTIIEJIEHUS OT KOMIIAHUU

¢ Cnabast pacnpoCTpaHEHHOCTh

BJIAJICHUS aKIIAIMH

¢ CraHgapTU3MpOBaAHHBIN

MOAXO0J K ONPEIEICHUIO YPOB-
HS OILJIAThI, OTKPBITOCTh JIaH-
HBIX 00 OIJIaTe PYKOBOJUTE-
Jed ISl COTPYTHUKOB KOM-
NaHuu



®OPMbIl OLEHKHU PYKOBO[OCTBA
B IMBEPCUPULIMPOBAHHbBLIX KOMIMAHUAX

O PbIHOYHAA OLEHKA (cmoumocmsb akyuu KkomnaHuu)
O BHYTPEHHUE NOKA3ATEJIU PE3YJIbTATUBHOCTU BU3HECA

®PuHaHcoBble (CTIELIUPUKA LlEﬂEM KOMITAHUW)
aaéiaay idéaleu ai oieaoul iaeiaia
+enoay 1éeaued
Oaaeé+aiea 16ealée ia iaié aéoep
O0diaaiu daidaaaeuiinoe
difio favaia idiaaese

HedowHchosble (CﬂEL{M¢MKA <DYHKL[MM ynPABﬂEHMFI)
||eagaoaee iéadazeiié aenoeieeil aey aeoda-idaceaaioa
17 iadéaoeiaod
iféacadaée éa+andaa aéy aeda-idaceaaioa it
1diecaianoao

(CMIELUNOUKA LIEJIEN, dYHKLNWN YITPABJIEHUSI U 3ALAY
PYKOBOAMTEJS)



PACIPOCTPAHEHHbIE OLLUIUBKN B CUCTEMAX
BO3HAINPAXAOEHNA PYKOBOOUTEJEN

O Vicnonb3oBaHue Hanbonee NPOCTbIX NOKa3aTenen pesyribTaTUBHOCTU

O Wcnonb3oBaHue nNpocTbiX OPMYI MOOLLPEHNA UCKITIOYUTENBHO MO
TEKyLLEN pe3ynbTaTUBHOCTU

O HepooueHka cneundunkm nonoxeHnst oTaernbHbIX OU3HECOB

O HepocTtaTo4yHOE BHMMaHME K 3(pdEKTUBHOCTU UCMONb30BAHMUSA
Kanutana

O Cnenoe konnpoBaHue onbiTa APYrnx KoOMnaHnm
O Hepoy4eT pakTopa pucka
O HeapekBaTHas nHpopmauma o cucteme CTUMyNMpoBaHUA

O OTcyTcTBUE KBANMOULIMPOBAHHbBIX CNELIMANNCTOB NO CTUMYNMPOBa-
HUIO pyKOBOOUTENEN



OBLLEKOPMOPATUBHbIE ®YHKLUA

X010uH2 Konziionepan nonepn,

¢ CTpaTeruieckoe miaHupOBaHHE
¢ BuyrpudupMeHHOE MIaHUPO-
BaHHC

¢ MapkeTuHr, pekiama, auiep-
CKas ceThb

* VrpasieHue o0IIeKOpHOpaTHB-
HBIMU ITPOEKTaAMU

¢ OpaHyal3uHT

¢ OOLIEKOPIIOPATUBHOE 00CITY K1~
BaHHe

¢ OUHAHCOBBLIM MEHEKMEHT,
OyXyUeT ¥ OTYCTHOCTh

¢ AIMUHHUCTPATUBHBIN KOHTPOJIb
(KOMILIIEKCHBIH )

¢ [Ipou3BOJCTBEHHO-TEXHUYECKAS
MIOJUTHKA

* HUOKP
¢ PeUHXUHUPUHT
¢ BHyTpeHHUl ayuT

¢ Kajpel BHICIIETO, CPEIHETO U
JIMHENHOTO 3BEHA

¢ [Tabnuk puneiinnas
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BBIBOP MECTA OCYUECTBJEHUS ®YHKIUMU YIIPABJIEHUS

(CCZMOCI’}’ZO}ZmeJleO umu curamu npueiieKkaemslx 6HeuHuUx opeaHu:)’auuu”)

Hneecmupyu

Buwicokaa u Jenau cam
oenau cam

Cpeonsnsn Jenau cam

Hu3zkan

CTPATETHYECKAA BA/KHOCTD
BUJIA IEATE/IBHOCTH

Hus3kan Cpeonasn Bovicokaa

AOCTHITHYTAA KOMIIETEHIIUA (I IPOOECCHOHAJIH3M)
110 CPABHEHHIO CJIYHYIIEH B OTPACIIH



Fiat Group Structures

Board of Directors
Executive Committee
Chairman, Vice Chairman

President and Chief Executive Officer

International | | Organization External Chief O ) Executive Vice President and
Activities and Personnel Relations tef Operating President of Diversified Activities
: Officer
i___| Country
Operations
Executive . Agriculture Accounting] Managemen
. . Industrial and Corporate General Control
Vice Automobile . N . and ) .
. Vehicles | Constructio Treasurer Counsel : Diversified
President . Audit .
Equipment Activities
Industrial Automotive Real Aviation
. Insurance
Components Components Estate Engines
Production Automotive & Publishing and International
Systems Industrial Communications Holding Fiat
Batteries —
Metallurgical Civil .
: ) . Retail
Products Fiat Research Engineering
Center : :
Financial SNIA BPD
Services
Rail Stock Related
and Companies
Railway Systems




CPC International Organizational Chart

Chairman
& CEO

President
President Corp.-Exec. Senior
Corn Refining V.P. V.P.
Exec.V.P. V.P. V.P. Health
Corn Products Fin. Plan. Dept. | —| Safety & Qualityl—
U.S & Control Assurance
President Corporate
Latin America Comptroller Se?r)etarv
Prcemdent Treasurer [ Deputy
0-0p General —
Management V.P. Counsel
President RHuman
& CEO LROUIECs Director
CASCO V.P. Taxes &
Corp. — Insurance
Affairs
V.P., Capital
Expenditures
& Systems
Director
Public —

Relations

Vice Chairman
Worldwide
Consumer Foods

Vice President

Vice President

President
Best Foods

President
Europe

President
Latin America Asia

President




GE Organization 1981

Corporate Executive Office

John F. Welch, Jr.
Chairman

John F. Burlingame
Vice Chairman of the Board, Executive Offic¢

Edward E. Hood, Jr.
Vice Chairman of the Board, Executive Officer

—

Corporate

Sectors

Businesses

Staff

Corporate Finance Office of General Corporate Technology Corporate Production Corporate Relations Corporate Productivity| Corporate Planning Executive Manpower
Staff Counsel & Secretary Staff & Operating Services Staff & Quality Staff & Development Staff Staff
Brian H. Rowe Walter A. Schlotterbeck Arthur M. Bueche Leonard C. Maier, Jr. Frank P. Doyle ‘Walter A. Schlotterbeck Dainel J. Fink Thedore P. LeVino
Senior Vice President Senior Vice President - Senior Vice Senior Vice Senior Vice Senior Vice President - Senior Vice Senior Vice
Finance General Counsel & Secretaryl| President President President General Counsel & Secretaryl| President President

Paul W. Van Orden
Executive Vice President
& Sector Executive

Lawerence A. Bossidy
Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Executive Vice President
& Sector Executive

Consumer Products Services & Materials Technical System Aircraft Engine Industrial Products International Power Systems +Utah International
Sector Sector Sector Business Group Sector Sector Sector Inc.
James A. Baker Brian H. Rowe Louis V. Tomasetti Robert R. Frederick Herman R. Hill Alexander M. Wilson

Chairman of the Board
& Chief Executive Officer

Lighting Business Group

Engineering Materials
Group

Aerospace Business Group

Major Appliance Business
Group

Plastics Business
Operations

Industrial Electronics
Business Group

Air Conditioning Business
Division

Battery Business
Department

Housewares and Audio
Business division

Electromaterials Business
Department

Television Business
Division

Information services
Business Division

General Electric

General Electric
Credit Corporation

Broadcasting Company,
Inc.

General Electric

Cabelvision Corporation

International Trading
Operations

Tribune Construction
and Engineerin

Ladd Petroleum Corp.

General Electric Espanola,
S.A. Latin American

Nuclear Energy

General Electric do
Brasll, S.A.

Large Transformer




Corporate

Businesses

Staff

GE Organization 1992

Corporate Executive Office

Edward E. Hood, Jr.
Vice Chairman

John F. Welch, Jr.
Chairman

Frank P.

Doyle

Executive Vice Chairman

John F. Burlingame
Vice Chairman

Legal
Staff

Business
Development

Finance

Research
& Development

External & Industrial
Relations

GE
International

Human
Resources

Corporate &
Information Technology

Benjamin W. Heinman, Jr.
Senior Vice President
General Counsel & Secretaryl|

Gary M. Reiner
Vice President

Dennise D. Dammerman
Senior Vice President

Walter L. Ross
Senior Vice President

Frank P. Doyle
Executive Vice President

Paolo Fresco
Vice Chairman

Jack O. Peiffer
Senior Vice President

Edward J. Skiko
Vice President

Sector Layers Taken Out

GE Industrial

GE Aircraft Engines GE Financial Services GE Aerospace GE Plastics GE Transportation Sys & Power Sys NBC GE Lighting
. Gary C. Wendt . . . ) . .
Brain H. Rowe Chairman. President Eugene F. Murphy Gary L. Rogers Robert L. Nardelli David C. Genever-Walting Robert C. Wright John D. Opie
President & CEO ’ ! ’ President & CEO President & CEO President & CEO President & CEO President & CEO President & CEO

& CEO

GE Appliances

GE Motors

GE Medical Systems

GE Electrical

GE Information

Distribution & Control

Services

J. Richard Stonesifer
President & CEO

James W. Rogers
President & CEO

John M. Trani
President & CEO

W. James C. McNerney, Jr.
President & CEO

Helenen S. Runtagh
President




Employees (‘72)......... 32,000
Assets (‘72)....... $750,000,000
Sales (‘72).........$910,000,000

Dresser Industries

July, 1972

CHAIRMAN OF THE BOARD
AND BOARD OF DIRECTORS EXECUTIVE COMMITEE
EXECUTIVE COMMITEE
PRESIDENT
CHIEF EXECUTIVE OFFICER
— Office of the President —
Vice President Vice President Vice President Vice President

Finance Secretary . . . [ndustrial & Public Relationg |[ndustrial & Public Relationg
Vice President - Operations
Director - Administration & Operation
Director - Planning

Treasurer

Group President Group President Group President Group President Group President Group President Group President
Industrial Specialties | |Petroleum Equipment Machinery Mining & Constructiony |Petroleum & Minerals Refractories Tool




Dresser Industrial Specialties Group
Typical Group Organization in Dresser Industries,

Inc.
PRESIDENT
ISG Counsel Vice President Vice President Director Vice President
Market Planning Controller Industrial Relationg Int’l. Operations
IV&I DMD Measurement MM & M
President President General Manager VP - General Manager




Dresser Industrial Specialties Group
Typical Division Organization within a

Group Organization of Dresser Industries, Inc.
PRESIDENT
Manager Controller Manager
Industrial Relations Planning
Manager Manager Manager
Manufacturing Engineering Marketing
Plant A

Plant B

Regional Sales Mgrs




Hewlett-Packard Corporate Organization, January 1982

Board of Directors

Dave Packard, Chairman of the Board
Bill Hewlett,
Chairman-Executive Committee

Chief Executive Officer

John Young, President

ADMINISTRATION

OPERATIONS

Bob Boniface, Executive Vice President

Paul Ely, Executive Vice President

Bill Terry, Executive Vice President

Dean Morton, Executive Vice President

CORPORATE
STAFF

Corporate Controller
Jerry Carlson
Controller

Corporate Services
Bruce Wholey
Vice President

EUROPE
Franco Mariotti
Vice President

Field Sales Regions
Germany

France

United Kingdom
South Eastern Europe
Northern Europe

Manufacturing
Government Relationd | United Kingdom
Jack Beckett Germany
Director France
INTERCONTINENTAL]

International
Bill Doolittle
Senior Vice President

Patents and Licenses
Jean Chognard
Vice President

Personnel
Bill Craven
Director

Public Relations
Dave Kirby
Director

Secretary

Jack Bingham Secretary

and General Counsel

Alan Bickell
Managing Director

Field Sales Regions
Japan

Far East
Australasia

South Africa

Latin America

COMPUTERS

TECHNICAL
COMPUTER GROUY
Doug Chance

General Manager

Data Systems

COMPUTER
PERIPHERALS
GROUP

Dick Hackborn
General Manager

Roseville Boise
Desktop Computer Disc Memory
Engineering Sys Greeley
Boblingen Desktop Vancouver
Computer IC

Cupertino IC

Systems

Technology
BUSINESS COMPUTER
COMPUTER GROU TERMINAL
Ed McCracken GROUP

General Manager

Computer Systems
Information Network
Pinewood

Cyril Yansouni
General Manager

Data Terminals
General Systems

INSTRUMENTS

MICROWAVE AND
COMMUNICATION
INSTRUMENT
GROUP

Hal Edmonson
General Manager

Colorado Telecom
Queensferry Telecomy
Stanford Park
Spokane
Manufacturing
Signal Analysis
Network
Measurement
Santa Rosa
Technology
Center

ELECTRONIC
MEASUREMENTS
GROUP

Bill Parzybok
General Manager

Boblingen Instrumen
San Diego
Colorado Springs
Logic Systems
Oscilloscope
Graphics Displays

YHP Instrument
Loveland Instrument
Lake Stevens
Instrument

New Jersey

Santa Clara

Lasers

Marketing
Al Olivero
Senior Vice President

Treasurer
Ed van Bronkhorst
Senior Vice President

Manufacturing Boblingen General Grenoble
Singapore i
" Systems Puerto Rico
Malayasia icati
¢ Application
Puerto Rico Systems
Brazil Y
Japan
US/CANADA SALES

Field Sales Regions
Eastern

Mid-west
Southern

Westren

Canada

Corporate
Parts Center

Computer Marketing Group
Jim Arthur
General Manager

YHP Computer
Systems Remarketing
Computer Support
Worldwide Sales
Computer Supplies

Instrument Marketing
Bob Brunner
Group Marketing Manager

Instrument Support

Worldwide Sales

t

COMPONENTS
GROUP

John Blokker
General Manager

Microwave
Semiconductor
Optoelectronics
Malaysia

Component Sales/
Service

ANALYTICAL
GROUP

Lew Platt
General Manager

Avondale
Scientific Instruments
Waldbronn

Analytical Sales/
Service

HP
LABORATORIES
John Doyle

Vice President
Research

and Development

Research Centers
Computer Research
Physical Research

Worldwide Worldwide Technology Research
MEDICAL PERSONAL Corporate
GROUP COMPUTATION Development

Dick Alberding
Vice President

Andover
Boblingen Medical
McMinnville
Waltham

Medical Sales/Service|
Worldwide

GROUP
Dick Moore
General manager

Corvallis

Personal Computer
Brazil

Singapore

Personal Computation|
Marketing
Worldwide

Fred Schroder
Director

Internal Audit
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Minnesota Mining and Manufacturing Company

Stockholders

Board of Directors

CEO

Sr. VP,
Engineering, Quality and
Manufacturing Services

Finance & Administrative

Sr VP,

Services

Engineering

Administrative Services

Corporate Quality &

Controller

Manufacturing Services
Environmental Technology

Treasurer

& Safety Services

Corporate Auditing

Taxes

VP,
Human Resources
Human Resources

Sr. VP,
Legal Affairs &
General Counsel

VP,
Marketing

Corporate Marketing &

Sr. VP,

Research & Development
Corporate Enterprise

Resource Services
Leadership Development

Consulting &

General Counsel

Public Affairs

ntellectual Property Counse

Corporate Communications
& Public Relations

Center

Development

& International Technical
Operation:

orporate Technical Planning

Corporate Research
Laboratories

Medical Dept.

Secretary

Vice Chairman of the Board & Executive VP,
Industrial &

onsumer Markets |

Executive VP,
Health Care Markets

Executive VP,
Transportation, Safety & Specialty
Material Markets

Consumer & Office Markets Group

- Industrial Markets Group

Medical Markets Group

Automotive & Chemical Markets Grouy

Commercial Care

Abrasive Systems

Health Care Services

Automotive

Construction & Home
Improvements Markets

Adhesives

Medical Device

Automotive Industry Center

Home Care

Automotive Aftermarket

Medical Products Resource

Industrial Mineral Products

Stationery & Office Supplies

Bonding Systems

Medical-Surgical

Performance Chemicals & Fluids

Key Accounts & Group Services

Industrial Tape & Specialties

Skin Health

Protective Chemical Products

Packaging Systems

Electro & Communications
Markets Group

Tape Manufacturing

Electrical Products

Special Projects

Electronic Handling & Protection

Electronic Products

Telecom Systems

Visual Systems

—I Integrated Solutions

—I Research & Development

Pharmaceuticals, Dental & Personal
Care Markets Group

Dental Products

Specialty Minerals

Personal Care & Related Products

Pharmaceuticals

Traffic & Personal Safety
Markets Group

Commercial Graphics

Occupational Health &
Environmental Safety

Safety & Security Systems

Research & Development

Traffic Control Minerals

Corporate Services Austin

—I Planning & International

_|
_|

Strategic Development 3M Health Care]

_|

Research & Development |

Executive VP,
International Operations

Supply Chain Management

Executive VP,
Corporate Services &

Asia Pacific

Asia

Sumitomo/3M

Europe & Middle East

France

Germany

Italy

United Kingdom/Ireland

Marketing Subsidiaries

Western Europe

Latin America

Brazil

Mexico

Canada

Information Technology |

Logistics |

Procurement Operations |

Equipment Servicing |
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Corporate Planning & Strategy |




Partial Representation of the Organization Structure of GE
(from an Original Company Document)

organization planning
levels process
levels
Chairman of the Board &
Corporate Chief Executive Officer
Vice Chairman & Vice Chairman &
Executive Officer Executive Officer
—| ’7 o
Corporate Finance Corporate Planning & Operating Services Executive Manpower Corporate Relations Corporate Technology Office of General g
Staff Development Staff Staff Staff Staff Staff Counsel & Secretary g
=%
| 2
- - £
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Power Systems Industrial Products & Consumer Products & Executive Manpower International Technical Systems & Utah Internationl, —
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Development Staff Executive Technology Review
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Group
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Group Executive Strategic Planning 3
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AMF INCORPORATED

Diversified Manufacturing

AMF Organization Chart

AMF BOARD OF DIRECTORS

CHAIRMAN

Employees (‘72)........... 29,000

Assets (‘72)........ $686,000,000

Sales (472) ....... $924’000,000 OUTSIDE COUNSEL PUBLIC ACCOUNTANT]

.
MARKETING WASHINGTON CORPORATE ENGINEERING
EXECUTIVE OFFICE
OPERATIONS CHAIRMAN PRAGRAMS RESEARCH
PRESIDENT

EXECUTIVE VICE PRESIDENT|

PLANNING & FOREIGN EXECUTIVE VICE PRESIDENT]

EXECUTIVE VICE PRESIDENT]

AMF CUNO DIVISION

I

AFFAIRS ADMINISTRATION OPERATIONS BOWLING CENTER INT'L LIQUID CONDITIONING P.C.
OPERATIONS (PARIS)
AMF JAPAN (LIQUID CONDITIONIN
]
)
)
I
BUSINESS ! BOWLING PRODUCTS GROUP INTERNATIONAL BOWLING GROUP ELECTRICAL PRODUCTS GROUP INDUSTRIAL PRODUCTS GROUP
GROUP
IDEVELOPMENT] i [COMPTROLLER
us. ! SERVICES MARKETING DIVISION AMF (AUSTRALIA) PTY. LTD. %%sstgg;‘;ﬁ?gii;%ﬁfTs AMF ADVANCED SYSTEMS
: FIELD OPERATIONS AMF DEUTSCHLAND, G.m.b.H. AMF ELECTROSYSTEMS DIVISION LABORATORY
' TERSONNEL STAFF ENGINEERING AMF FRANCE S A. AMF THERMATOOL. INC AMF GARDEN CITY OPERATIONS
BUSINESS ! [MANAGEMENT ND OPERATIONS DIVISION AMF C. ITOH BOWLING CO. LTD. PARAGON ELECTRIC CO. INC AMF LOWVILLE OPERATIONS
IDEVELOPMENT| 1 |INFORMATION AMF SHELBY DIVISION AMF INTERNATIONAL LTD. TN
INDUSTRIAL POTTER & SWITCH DIVISION
NON U.S. ! SYSTEMS RELATIONS AMF JAPAN LIMITED P&B DIV.. AMF INT’L LTD
' AMF OVERSEAS CORP. S.A. (OXFORD) )
: AMEF (SCANDINAVISKA) A.B. AMF LECTRICA S.p.A. (MILAN)
GENERAL | INDUSTRIAS AMF. S.A. De C.V. VENNER DIV., AMF INT'L LTD
COUNSEL : SECRETARY TREASURER U.S. EXPORT DIVISION (NEW MALDEN)
]
]
)
)
I
PLANNING ' PETROLEUM SERVICES GROUP PROCESS EQUIPMENT GROUP RECREATION VECHICLES GROUP SPORTS PRODUCTS GROUP WORLD TOBACCO GROUP
!
!
' AMF BEAIRD, INC. AMF FOOD SERVICE DIVISION AMF WESTERN TOOL DIVISION ﬁmg fA';\CROE};TS‘u)gVSISIgN AMF do BRASIL (SAO PAULO)
! AMF BEAIRD BELFAST AMF TIRE EQUIPMENT DIVISION AMF WHEEL GOODS DIVISION AMF VOIT, INC. oA AMF LEGG (ANDOVER)
SENIOR AREA |_ _ _ 4 AMF TUBOSCOPE, INC. AMF UNION MACHINERY DIV. AMF YORK DIVISION AMF TEAM SPORTS DIVISION AMF SASIB (BOLOGNA)
EPRESENTATIVEY PIONEER WELDING PTY. LTD. HARLEY-DAVIDSON BEN HOGAN COMPANY TOBACCO MACHINERY COMPANY
MOTOR COMPANY, INC. HEAD SKI COMPANY DIV. OF AMF (ZURICH)

SKAMPER CORPORATION

HEAD INTERNATIONAL A.G.
HEAD-KOFLACH

HEAD SKI & SPORTSWEAR CO., INC
RECREATIONAL EXPORT
SLICKCRAFT BOAT DIV. OF AMF
W.M.S. & CO. (TYROLIA)

U.S. & CANADIAN OPNS. (RICH.)




Minnesota Mining & Manufacturing Company (3M)
May 1, 1972

MINNESOTA MINING AND MANUFACTURING COMPANY

Diversified Manufacturing

STOCKHOLDERS
Employees (‘72)..............72,000
Assets (‘72)........ $2,000,000,000 BOARD OF DIRECTORS
Sales (‘72)......... $2,100,000,000
! | CHAIRMAN OF THE BOARD & | T
| EXECUTIVE COMMITEE | CHIEF EXECUTIVE OFFICER | FINANCE COMMITEE
PRESIDENT
| MANAGEMENT COMMITEE |7
LEGAL PUBLIC AFFAIRS RESEARCH PURCHASING
AFFAIRS & & & MARKETING MANUFACTURING ENGINEERING FINANCE
PERSONNEL REL. DEVELOPMENT TRAFFIC
GEN’L. COUNSEL EMPLOYEE REL. CENTRAL RES. PURCHASING STAFF MKTG. SERV. MANUFACTURING CENTRAL ENGRG. TREASURER
PATENTS COMPENS. & P.D. NEW BUS. VENT. TRAFFIC CORP. CUST. REL. INT’L. MFG. DIVISION ENGRG. CONTROLLER
EMPLOYMENT TECH. PLN. & COOR. REAL ESTATE TAX
AVIATION PERS. SERVICES ENVIRON. ENGRG. AUDITING
EDUC. & TRNG. MAINT. & M.S. DATA PROCESS
MADICAL DEPT. INT’L. PERS. REL. INT’L. ENGRG. INT’L. FINANCE
PUBLIC RELATIONS
CIVIC AFFAIRS
WASH., D.C.
[ I I I I I [~ -
ABR., ADH., CHEM. , . ADVTG. SVCS. & HEALTH CARE TAPE & I PHOTO &
& BS & CP GRAPE[]I{(O%\]()STEM PROT. PRDTS. PRDTS. & SERVICES ALLIED PRDTS. ELECTRC;IRCSII;PPRDTS. PRINTING PRDTS. INTEET]\I{?)E;)NAL
GROUP GROUP GROUP GROUP GROUP
ABRASIVES DUPL. PRDTS. TRAF. CTL. PRDTS. MEDICAL PRDTS. INDUST. TAPE DIELECTRIC PHOTO PRDTS. EUROPE
AC&S PAPER PRDTS. NAT’L. ADVTG. RIKER LABS COMM’L. TAPE PREHLER DYNACOLOR LAT. AM. - AFRICA
CHEMICAL VISUAL PRDTS. IND. MINERALS IND. SPEC. PRDTS. MAGN. PRDTS. PRTG. PRDTS. AUSTRAL - ASIA
BLDG. SVC. & C.P. MICROF. PRDTS. BIGROCK S & M ELECTRO- PRDTS. BURGESS CANADA
BPSI DECOR. PRDTS. MINCOM CHICAGO DIAL INT’L. MARKETING

REC. & ATH. PRDTS.

SPEC. ENTERP.

AMERICAN LAVA

FILM PRDTS.




Diversified Manufacturing

Employees (‘72)..............72,000

Assets (‘72)

$2,000,000,000

Minnesota Mining & Manufacturing Company
MINNESOTA MINING AND MANUFACTURING COMPANYTypical Operating Division organization

February 1970

Sales (‘72) $2,100,000,000
DIVISION
VICE PRESIDENT
OF GENERAL MGR.
DIVISION MANAGEMENT COMMITTEE GENERAL STAFF SERVICES
ENGRG. & STAFF MFG. PUBLIC AFFAIRS
PURCHASING & TRAFFIC
(COMMITTEE MEMBER NAMES) LEGAL AFFAIRS RESEARCH & DEVEL.
SALES & MARKETING
PERSONNEL RELATIONS
ASSIGNED STAFF SERVICES
DIVISION DIVISION
ENGINEERING CONTROLLER
MANAGER
[ |
TECHNICAL MANUFACTURING| MARKETING
DIRECTOR MANAGER DIRECTOR
RESEARCH NEW PLANT PROCESS LINE MARKET
PRODUCTS MANAGEMENT CONTROLL SALES MGT. RESEARCH
PRODUCT PRODUCT PLANT PLANT PRODUCT & TRADH MARKETING
DEVELOPMENT CONTROL QUALITY ENGINEERING SALES MGT. PLANNING
PRODUCT PILOT PRODUCTION & INDUSTRIAL PRODUCT ADVERTISING
QUALITY STDS. PLANT MATERIAL CONTL., ENGINEERING MERCHANDISING
TECH];(S)ERV. TECI—EILSERV. SALES
SALES MANUFACTURING PROMOTION
NOTE: Various levels on the chart do not necessary indicate relative importance of functions.




GENERAL ELECTRIC COMPANY

Diversified Electrical Manufactures

Employees (‘
Assets (°72).
Sales (‘72)...

72)eiiiinnn 370,000
......... $7,000,000,000
....... $10,000,000,000

GENERAL ELECTRIC COMPANY
ORGANIZATION CHART 2/1/73

BOARD OF DIRECTORS

CORPORATE POLICY COMMITTEE

Executive Officer Responsibilities -
Assigned Corporate Components

CORPORATE EXECUTIVE OFFICE

Executive Officer Responsibilities -
Assigned Operating Groups

D - Corporate Executive Staff
Corporate Administrative Staff
Executive Manpower Staff
Corporate Research and Development

A - Chairman of the Board and
Chief Executive Officer

B - Vice Chairman of the Board
and Executive Officer

C - Vice Chairman of the Board
and Executive Officer

D - Vice Chairman of the Board
and Executive Officer

A - Power Delivery Group
Power Generation Business Group

B - Components and Materials Group
Consumer Products Group
Industrial Group
Major Appliance Business Group

C - Aerospace Business Group
Aircraft Engine Business group
International and Canadian Group
Special Systems and Products Group

CORPORATE COMPONENTS
CORPORATE EXECUTIVE STAFF CORPORATE ADMINISTRATIVE STAFF
Senior Vice President Senior Vice President Senior Vice President Senior Vice President Senior Vice President
5 =] o | en a2 . Corporate
o 5 2 - - . 1=} " ElE = 3 g 42 [= = Executive
gy 2w ) g 3% S 8 g g s |3 'g %-E £ ENER g 3 Manpower Staff Research and
E8 58 2 4 2 Ea 3 58 § 3 242,58 |29 |8 {=HEs2E45 Development
2% 52 P 84 |2. 2z 34 |32 £s % EEE R EEE b 5 foF: FE- SR
gE 2E &2 E3|%F SE £3 |28 i =3 NP BB B
EE £¢ 2” £3 |8a £5 =9 EE @4 EXZ 2423125 5454 E4¢E&s g48° Vice President Vice Presid
L__g 2%, g ~ g §_T; g g-& § -2 soxg gw g,ég g«o é"EE-O EOE 1ce President
S £ =] 55 g 55 Z S £ o35 |© [292 [F |z
© g g GA i S & SIS [S |SH4° “3° e
Regional Vice Presidents and Commercial Vice President
report to Vice President - Corporate Public Relations.
OPERATING COMPONENTS
[ | | | | | | | | |
IAEROSPACE BUSINESS AIRCRAFT ENGINE COMPONENTS AND [CONSUMER PRODUCTY INDUSTRIAL INTERNATIONAL AND MAIJOR APPLIANCE POWER DELIVERY POWER GENERATION PECIAL SYSTEMS ANI]
GROUP BUSINESS GROUP MATERIALS GROUP GROUP GROUP CANADIAN GROUP BUSINESS GROUP GROUP BUSINESS GROUP PRODUCTS GROUP

Vice President
Group Executive

Divisions

*Aircraft Equipment Products

*Electronic Systems Product:
*Re-entry & Environmental
Systems Products
*Space Products

Vice President
Group Executive

Divisions
*Commercial Engine
s Projects

«Military Engine Projects

*Group Manufacturing

*Group Engineering

» Aerospace Programs Relations

Vice President
Group Executive

Divisions
*Chemical and
Metallurgical

«Appliance Components
Business
*Electronic Components
Business
*Medical Systems
Business

Vice President
Group Executive

Vice President
Group Executive

Divisions Divisions
*Home Entertainment +AC Motor and
Business Generator Business

*Housewares Business
*Lamp Business
°General Electric

Credit Corporation
°General Electric
Broadcasting Company, Inc.
°General Electric
Cablevision Corporation
°Tomorrow
Entertainment, Inc.

«Automation Business
«Apparatus

Distribution Sales
«Industrial Sales

°Affiliate

«Apparatus Service Business

«Contractor Equipment Business °Canadian General Electric

Vice President
Group Executive

Vice President
Group Executive

Divisions
«Air Conditioning Products
*Home Laundry Products
*Range Products
*Refrigerator Products
*Dishwasher & Disposal
Products Operations
Retail Sales
*Contract Sales
«Distribution Finance
and Service
«Customer Relations and
Sales Support Operation

Divisions
*Europe Business
«Far East Business

«Latin America Business
eInternational Sales

Company Limited

*Transformer and Distribution

*Power Transmission and

Vice President
Group Executive

Vice President
Group Executive

Divisions Divisions
*Switchgear Equipment «Steam Turbine-Generator
Business Products

*Gas Turbine Products
*Nuclear Energy Products
*Power Generation
Sales

Equipment Business

Distribution Sales

Vice President
Group Executive

Divisions
«Construction Materials
«Communication Systems
Business
*General Electric Supply
Company Business
Information Services
Business
*Transportation Systems
Business



UNION CARBIDE CORPORATION

Consumer and Industrial Chemical
Products

Employees (‘72)................98,000

Assets (‘72)..

...$3,700,000,000

Sales (‘72)............$3,300,000,000

BOARD OF DIRECTORS

Union Carbide Corporation
June, 1972

MANAGEMENT COMITTEE
OF THE BOARD

HAIRMAN OF THE BOARD
QHIEF EXECUTIVE OFFICER

VICE-CHAIRMAN
OF THE BOARD

VICE-CHAIRMAN
OF THE BOARD

PRESIDENT AND
1IEF EXECUTIVE OFFICER

VICE-PRESIDENT
AND SECRETARY

GENERAL OPERATING
COMMITTEE

President (Chairman of G.0.C.)
V.P. - Secy. (seeretary of G.O.C.

GROUP
VICE-PRESIDENT

GROUP
VICE-PRESIDENT

GROUP
VICE-PRESIDENT

GROUP
VICE-PRESIDENT

GROUP
VICE-PRESIDENT

CE-PRESIDENT

VICE-PRESIDENT

VICE-PRESIDENT

VICE-PRESIDENT

GROUP 1
CHEMICALS & PLAST!

GROUP Il GROUP 111
CS* _ CARBONS, GASES & METALS CONSUMER & RELATED
E— PRODUCTS

AFRICA & MIDDLI
EAST (GROUP

——

l—l—l

GROUP IV EUROPEAN GROUP
CORPORATE DEVELOPMENT & CANADA

EASTERN &
PAN AMERICAN
GROUPS

INFORMATION CENTER,
DISTRIBUTION, INVESTMENT
RECOVERY, MARKETING
SERVICES, PURCHASING,
POWER SERVICES, & REALTY

EMPLOYEE & UNIVERSITY
RELATIONS; URBAN
AFFAIRS

LAW; PUBLIC RELATIONS;
GOVERMENTAL, REGIONAL,
& ENVIRONMENTAL AFFAIRS

ACCOUNTING, FINANCE,

CONTROL, & MANAGEMENT
INFORMATION; SECRETARY’S

GROUP

CHEMICALS & PLAST]

CARBONPRODUCTS

CONSUMER FRODUCTL

UNION CARBIDE

VICE-PRESIDENT

UNION CARBIDE

CORPORATE

EMPLOYEE PLANS

CONTROLLER’S

OPERATIONS DIVJSION DIVISION CANADA LIMITED EASTERN, INC. INFORMATION CENTER M ADMINISTRATION M GENERAL AND PATENT GROUP
CHEMICALS & PLAST|CS FERROALLOYS FILMS - PACKAGING NUCLEAR UNION CARBIDE INDIA DISTRIBUTION EMPLOYEE PUBLIC ANAGEMENT INFORMATIO
COMMERCIAL DIVISION DIVISION DIVISION EUROPE, INC. REGION § g M RELATIONS M RELATIONS & ACCOUNTING SERVICES
CHEICAL S& PLASTIf'S LINDE VICE-PRESIDENT CI’;IF:'F'IE:";SA';I‘UACSSTES' AUSTRALIA, NEW ZELAND INVESTMENT INTERNATIONAL ENVIRONMENTAL SECRETARY'S
PLANNING DIVISION PRESTOE g > & OCEANIA REGION RECOVERY H PERSONNEL H AFFAIRS GROUP
FOOD PRODUCTS
REGIONAL
*DEPARTMENT INCI|UDE] MINING & METALS MATERIALS SYSTEMS | CARBONS, METALS, CONSUMER NORTHEAST MARKETING UNIVERSITY VICE-PRESIDENT TREASURER’S
DIVISION DIVISION AND ENGINEERING PRODS, ASIA REGION SERVICES M RELATIONS M GROUP
Agricultural Chemicals HINGTON.D.C
Bonding & Elastomer
Materials REGIONAL
Chemical Specialties UNION CARBIDE AFRICA OCEAN SYSTEMS, INC FINANCE AND SOUTHEAST POWER URBAN VICE-PRESIDENT
Coating Materials AND MIDDLE EAST, INC. SYSTEM, I CONTROL ASIA REGION SERVICES - AFFAIRS M FAR WEST

Containers

Industrial Chemicals
Specialty & New

MIDDLH EAST &

Chemicals
Thermoplastic Extrus
Materials

ORTHERN AFRICA REGIO!

Thermoplastic Molding|
Materials

MIDDLE AFRICA
EGION

SOUTHERN AFRICA
REGION

(San Francisco)

CORPORATE
RESEARCH

NEW BUSINESS
RESEARCH

NEW BUSINESS
DEVELOPMENT

UNION CARBIDE
PAN AMERICA, INC.

PURCHASING AND
MATERIALS SERVICES

UNION CARBIDE
INTER-AMERICA, INC.

REALTY

LATIN AMERICA
SUBSIDIARY COMPANIES

M MIDWEST

- PUERTO RICO

REGIONAL
VICE-PRESIDENT

(Chicago)

REGIONAL
VICE-PRESIDENT

(San Juan)

VICE-PRESIDENT

INTERNATIONAL
AFFAIRS

CORPORATE
PLANNING




OBLLIEKOPMOPATUBHbIE ®YHKLUA

X010uHz Koneioviepom

¢ Crparermudeckoe njiaHMpoBaHUe

¢ BayrpudupmMeHHOE IIIaHUPO-
BaHHE

¢ MapkeTuHr, pekiiama, Juiep-
cKasl CeThb

¢ VrpapieHue 00IIEKOPIIOpaTHB-
HBIMH TTPOCKTaAMHU

¢ MpaHval3uHT

¢ OOIIEKOPITOPATHBHOE 0OCITYKH-
BaHHE

¢ OUHAHCOBBLIM MCHEKMCHT,
OyXyUeT 1 OTYETHOCTh

¢ AJIMUHUCTPATUBHBIM KOHTPOJIb
(KOMILIIEKCHBIH )

¢ [Ipou3BOACTBEHHO-TEXHUYECKAS
MOJIUTHKA

¢+ HUOKP
¢ PeHHXUHUPHUHT
¢ BHYTpEHHUN ayuT

¢ Kazapsl BBICHIETO, CPEHETO U
JUHENHOTO 3BEHA

¢ [[aGnuk puieliH3



BbIABJIEHUE TUNMOB CUHEPIA NP OB bEAVUHEHUA

/4 DILL]

a) Nnoaoiéaeiaia a éliaeiiaoao; a) idadioeyoeé a néaoieaeiae
(KOHLIEHTpaLus 1 nepepacnpeneneHne NHBEeCTULINI)

(DaHK, cTpaxoBaHue n T.1.)

A A Ao

(BnaeHue pbiHKa ¢ “NTnibero nomneta’)

R [lpouzeodcmeeHHas
(mocTaBKu apyr apyry, koonepauusi)
N

(coBmecTHble HNOKP, pacnpoctpaHeHne MHHOBALMI)

R “NMonumuyeckas” )
(nooaepxka BO BHeELLHEW cpeae)
N

(conyTcTBYlOWME TOBaApbI)

R CuHepeus “koHa2nnomepama’
(ralueHne pucKoB)
N

» 1

(adbdpekT “BOMNULEN cTan’, “mactepa Ha Bce pyku’,
HedopManbHbIN “MO3roBou LEHTP”, poTauusd TanaHToB)

N
(oOLLMe TpaaMuumn, UMUOK, KOPropaTUBHbIN AyX U T.M.)



KopnoparuBHasi miTad KBapTUpa versus
Best Practice

68%

0, 57
87% 0.35
019 018 0,18
2 110 wtab .
[1ITab kBapTHp Dt. |Mannes GE VEBAP VAGI) ABB C «JIyumuit
KBAPTHPaM | gy ol mann PEAHCC  wpaprupanT
DB + BlJ’s
[Tepconain 1650 "
cclIeIoBaH
mTab KBapTH 1900° 200 600 550 251 71 170 e
288,150 | 36,200 |141,500 284,000 141,500 | 74,190 |215,000 ||| mrad 2)
KBapTHPBI
Ashridge
(29 mpomsblI-
1) = ®uHAHCOBBII XOJIIUHT LIJIEHHBIX
2) = Pacnipenenenue: 15% ®OuHaHCOBBIX X0nauHTOB, 65% Mynbstu-buznecos - [1ITabd kBapTHUpHI KOMIIaHUH,
CO CTpaTeru4ecKuM KoHTposieM, 20% omnepaTuBHBIX MTA0 KBAPTHUP Oosee yem
3) = incl. CepBHCHBII IEHTP 25,000
4) = [lokazarenu padoueit cribl Ha 30 urous 1996 (288,150 pabounx, u3 Hux 222,150 B 'epmanum, paboumX)

66,000 B npyrux crpaHax; 3a/ieicTBOBaHHas pabouas cwia: 268,150 pabounx
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JTanbl Pa3BUTUS KOMIIAHUH

DOyHKIUA dram 2 Jdram 3 Jdram 4
Poct 3pesiocTh Crapoctb
OcHoBHAA BorknBanue PocT 1 3kcnancus KonTpoas 3a Kouncoamaanusa n nouck
6 nojpasaesieHusiMu 3/10POBBIX CETMEHTOB
IpooJcMa
He TN JInuHble neaun MpuosLIBL Ipu6bLIb, OTHAYA HA Ha6op npoTuBopevammx
PYKOBOIMTeJIsI KanuTajl 1eJieil pyKoBOJICTBa
CTp aTerusi KonuentpupoBannsiii poct HHaTerpupoBanubiii poct /{uBepcuduunpoBaHHbIN CTaOuiabHOCTH U/ M
poct 0TX0/1
CprKTypa An-xoxkpaTust DOyHKUHMOHAJIBHAS JuBU3HOHAILHASA MamunHast
(mpodeccuonanbHas)
Ol0poKpaTHH
OIICHKa " JInunbie HaOMoneHusAx 32 Ouenka 3ppekTHBHOCTH Kommuiexkcnas CooTBeTcTBHE
COTPYAHHKAMH (pe3yJIbTATHBHOCTH) dpopmanbHas cucrema NPUHATHIM IIPaBHJIAM
KOHTPOJIb omepanuii OLIEHKH MOoKa3aTreJsiei (pyTHHaMm)
noJapasieseHust
Cucrema HedopmanbHas: BoJgee d)opManmnponiaHHaﬂ: IIceBno-
pazaejieHHe pecypcoB (opmanmzupoBanHas: pa3HooOpa3HbIii HAGop (opmasmzupoBanHas:
BO3HaArpakaeHusl MKy BelyuMH oTBeuaeT 0230BbIX BBIILIAT H Ha00p 0a30BbIX BHIILIAT
COTPYAHUKAMHU KOJIHUYECTBCHHBIM 1I€JIAM HpeMl/Iﬁ )/ | HpeMl/Iﬁ C MHOKECTBOM

HCKJIIOYEeHU




YciaoBUA HANJIEKAINET0 KOHTPOJIS

e OXxBAT MUHMMYM MHGOPMAIMHA ISl OJYyYeHNSI 00bEKTUBHOM KAPTUHBI
(mpaBmuJio 20/80)

e OxBaT HauOoOJIee BAKHBIX ACHCTBUIN M Pe3yJIbTATOB, HE3ABUCUMO OT
CJIOKHOCTEH U3MEPEeHUS

e CBOCBPEMEHHOCThH
e CoyeTaHue OLEHKH JOJTOCPOYHBIX U KPATKOCPOYHbIE Pe3yJIbTATOB

e ToIbKO UCKIIIOYECHHS, BHINIAAI0NINE 32 ONPeAeJeHHbIe PAMKH, T0JIKHbI
BbI3bIBATH KOPPEKTHUPYIOIIME AeiiCTBUSA

® KOHTPOJII) HOJIZKECH 00JIbIIIE HallCJINBATh HA BOSHAIrpaKaACHHUE 34 IPCBLIIIICHUC
CTAaHIAPTOB, Y€M HA HAKA3AHHUE 34 HCAOBbLIINNOJIHCHHUC




OcHoOBHbIE NIP00JIEMbI MOCTPOEHU S
IPPEeKTHUBHOU CUCTEMbI KOHTPOJIA

e OTOOp MoKa3zarTesiell pe3yJIbTATHBHOCTH JAESITEJbHOCTH (PUPMBI

o /lekoMmo3uuuAa nmokasarejie 1eITeJIbHOCTH (PUPM B OKA3ATEIU AeATEIbHOCTH
noapasaejieHuu

e OpueHTAlMS HA KPATKOCPOYHbIE LEJIU U MOKA3ATeJU TeKYIIeH TeITeJbHOCTH
e JameleHue HeJieH («YTO MpoBepsielib — TO M MOJIy4Yaellb))

e CyOonTUMH3aAIUS




IIpuHIUIIBI NPOBEAeHUA 0eHUMAPKHUHIA
(moaxoa KOMIaHuM Xerox)

e Onpenenurts chepy AeATEIBLHOCTH WIHM NPOLECC, BJUSIOIINI HA KOHKYPEHTHOE
npeuMyuiecTso pupmsl (MoapasaeeHus) — KKIHYEBYIH0 KOMIIETEHI[MIO)

e OnpeaeauTs MOKA3ATEJHU OLEHKH Pe3yJIbTATOB JAHHOU JAEATEJIbHOCTH (IpoLecca)

e OToOpaTh rpynmy Jy4mux KOMIAHUU 1JI51 CPABHEHUSA

e OnpeneiuTh PaA3HUILY MEKIY Pe3yJbTATUBHOCTHIO Bamieil koMmanuen u Jy4yuiei
KOMIIaHUeH

e YACHHUTH MO0YEMY CYILECTBYET Pa3sHHIA

e Pazpadorarh TAKTHYECKYIO POrPaMMYy COKpPALIleHUS pa3pbiBa

e BHeapurs nporpaMMy U BHOBb CPABHHUTH Pe3yJIbTATUBHOCTD




KoMOMHHUpOBaHMEe OCHOBHBIX IOKa3aTe/ieu
pPe3yJbTATUBHOCTH B 3AaBUCHMOCTH OT THIIA
cTpareruu

e Onpenenuts cepy AeATEIHLHOCTH WIHM NPOLECC, BJAUAIOIINI HA KOHKYPEHTHOE
npeuMyuiecTso pupmsl (MoapasaeeHus) — KKIHYEBYIH0 KOMIIETEHI[MIO)

e OnpeaeauTs MOKA3ATEJHU OLEHKH Pe3yJIbTATOB JAHHOU JAEATEJIbHOCTH (IpoLecca)

e OToOpaTh rpynmy Jy4mux KOMIAHUA 1JI51 CPABHEHUSA

e OnpeneiuTh PaA3HUILY MEKIY Pe3yJbTATUBHOCTHIO Bamieil koMmanuen u Jy4yuiei
KOMIIaHUeH

® YACHHUTB, NOYEMY CYILLECTBYET pa3sHHIA

e Pazpadorarh TAKTHYECKYIO POrPaMMYy COKpPALIleHUS pa3pbiBa

e BHeapurs nporpaMMy U BHOBb CPABHHUTH Pe3yJIbTATUBHOCTD




TPU HALUMOHAIIbHbLIX TUMNMA NOJIMTUKU BO3HATPAXOEHUA

Amepurancran

* Bricokas 3apaboTHas 1jiata
C YIIOPOM Ha MPEMUHU U J0JI-
TOCPOYHBIE TPOTPAMMBbI
BO3HArpakJICHUs

¢ [IIupoxkas pacrpocTpaHeH-
HOCTb BJIQJICHUS aKIUSIMU U

HaJIMYHUEC CIICOHUAaJIbHbBIX BUI0B

LIEHHBIX OyMmar jyisi MeHe/I-
KEPOB

¢ nauBuayanu3upoBaHHbIC
CHUCTEMBI OIJIATHI B KAXKIIOU
KOMITaHUH, OTKPBITOCTh JaH-
HBIX 00 oruiaTe pyKOBOJAUTE-
J€H 1S ITUPOKON My OJTHKH

Konmunenmansnasn

¢ Vrop Ha 3apabOTHYIO ILIATY,
MIEHCUOHHBIE MPOrPaMMBbI U
JOTIOJTHUTEIHHBIC BO3HATPAXK-
JeHus (MalIuHBI, CTPAXOBKa,
OT/BIX, OOyUYeHHUE IeTCH U
ceMeHHbIE PacXo/ibl)

¢ Cnmabas pacipoCTpaHCHHOCTh
BIAJCHUS aKIMSIMU

¢ MaauBuayaiu3upOBaHHbIN
IIOAXO/ K OIPEIEICHNI0
YPOBHSI OIIaThI OTAEIbHBIX
PYKOBOJHUTEIIEH, CEKPETHOCTh
JAHHBIX 00 OIIaTe PyKOBO-
TUTEJIEN

Anoncrasn

¢ OTHOCUTEIBbHO HEBBICOKAS

3apaboTHas 1UIaTa u oOImup-
HbBIE JOIMOJIHUATEILHBIE BO3-
HarpakJACHUs, COXPaHSIO-
IIHECs MOCJIE BBIX0/1a Ha IEH-
CHIO/OTIIEJIEHUS OT KOMIIAHUU

¢ Cnabast pacnpoCTpaHEHHOCTh

BJIAJICHUS aKIIAIMH

¢ CraHgapTU3MpOBaAHHBIN

MOAXO0J K ONPEIEICHUIO YPOB-
HS OILJIAThI, OTKPBITOCTh JIaH-
HBIX 00 OIJIaTe PYKOBOJUTE-
Jed ISl COTPYTHUKOB KOM-
NaHuu



®OPMbIl OLEHKHU PYKOBO[OCTBA
B IMBEPCUPULIMPOBAHHbBLIX KOMIMAHUAX

O PbIHOYHAA OLEHKA (cmoumocmsb akyuu KkomnaHuu)
O BHYTPEHHUE NOKA3ATEJIU PE3YJIbTATUBHOCTU BU3HECA

®PuHaHcoBble (CTIELIUPUKA LlEﬂEM KOMITAHUW)
aaéiaay idéaleu ai oieaoul iaeiaia
+enoay 1éeaued
Oaaeé+aiea 16ealée ia iaié aéoep
O0diaaiu daidaaaeuiinoe
difio favaia idiaaese

HedowHchosble (CﬂEL{M¢MKA <DYHKL[MM ynPABﬂEHMFI)
||eagaoaee iéadazeiié aenoeieeil aey aeoda-idaceaaioa
17 iadéaoeiaod
iféacadaée éa+andaa aéy aeda-idaceaaioa it
1diecaianoao

(CMIELUNOUKA LIEJIEN, dYHKLNWN YITPABJIEHUSI U 3ALAY
PYKOBOAMTEJS)



PACIPOCTPAHEHHbIE OLLUIUBKN B CUCTEMAX
BO3HAINPAXAOEHNA PYKOBOOUTEJEN

O Vicnonb3oBaHue Hanbonee NPOCTbIX NOKa3aTenen pesyribTaTUBHOCTU

O Wcnonb3oBaHue nNpocTbiX OPMYI MOOLLPEHNA UCKITIOYUTENBHO MO
TEKyLLEN pe3ynbTaTUBHOCTU

O HepooueHka cneundunkm nonoxeHnst oTaernbHbIX OU3HECOB

O HepocTtaTo4yHOE BHMMaHME K 3(pdEKTUBHOCTU UCMONb30BAHMUSA
Kanutana

O Cnenoe konnpoBaHue onbiTa APYrnx KoOMnaHnm
O Hepoy4eT pakTopa pucka
O HeapekBaTHas nHpopmauma o cucteme CTUMyNMpoBaHUA

O OTcyTcTBUE KBANMOULIMPOBAHHbBIX CNELIMANNCTOB NO CTUMYNMPOBa-
HUIO pyKOBOOUTENEN



AIER

N N ~

Pa)

AIER AICIAAPA/EA

PEKOMEHOYEMOE PACIMNPEOENEHUE
BO3HAIMPAXIOEHUA PYKOBOOUTENEW
B JUBEPCUDOULIUPOBAHHbIX KOMIMAHUAX

A

45%

35%

JloarocpouyHnsbie
MOOIPEeHUS

T'onoBhIe
npeMuu

CPAEUE AECIAN

DANOOUEE AECIAN

.
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